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FSCA Regulatory Strategy 2021 -2025

Chantal Manson, Head of Legal, Liberty Group South Africa, summarises the FSCA's regulatory strategy 

published in December 2021, which sets out the FSCA's five key focus areas for the period 14 December 2021 

to 31 March 2025. 

Issue 9 –  Regulators of re�rement funds 

Chris�ne Reed and Juliana Hansveden join Ninety One
Ninety One has announced the appointment of Chris�ne Reed as Senior Analyst, La�n America, joining the 
Emerging Market Sovereign & FX team.  Also recently announced is the appointment of Juliana Hansveden, 
CFA, as Por�olio Manager, Emerging Markets Sustainable Equity.
Appointments at Alexander Forbes
Alexander Forbes Investments makes four key appointments, including Ann Leepile as their Chief Execu�ve 
Officer. Mandisa Zavala Head of Asset Alloca�on, Lethuku Thula Zulu as Por�olio Manager, Edward Semenya as 
Senior Technical Marke�ng Specialist on the Retail side of the business.
Appointments at Momentum Investments
Eugene Botha was appointed as Deputy Chief Investment Officer in from the middle of 2021, Kudzayi Sizo 
appointed as Por�olio Manager, Ins�tu�onal Por�olio Solu�ons, Riaan Bosch appointed Hedge Fund of Funds 
Por�olio Manager, Alterna�ve Investments, Stanley Bisho appointed Por�olio Manager for Systema�c 
Strategies and Professor Evan Gilbert appointed Research Strategist and Innova�on Hub.
Appointment at NMG Benefits
Siphamandla Buthelezi has been appointed as Head of Pla�orms.
Appointment at Ashburton Investments

Mduduzi Ndlovu has been appointed ast CEO to Ashburton Investments.

LEGAL ROUND-UP

TRUSTEE TUTOR - ISSUE 9

MOVING UP 

10x Investments
AgendaWorx
Alexander Forbes
Ashburton Investments
Axioma�c
Benefit Counsellor
Brightrock
Cadiant Partners
Colourfield Liability Solu�ons
Corona�on Asset Management
Discovery
EBnet
EBSphere
Elec�onWorx
Global Investment Repor�ng
GQM

ICTS (Pty) Ltd
ICTS Legal Services
ICTS Tracing Services
ICTS Wealth 
InSite Innova�on
I-value
Just
Legaltech
Liberty Corporate
Mentenova
Mentenova Consultant and 
Actuaries
M&G Investments
MIP Holdings
Momentum Investments
Motswedi

Ness Consul�ng
NieuMan Chartered Accountants
NMG Benefits
PSG Asset Management
PSG Wealth
PWC
Robson Savage
Sanlam Corporate
Sanlam Wealthsmiths
Sasfin
Schroders
Seshego
SNG-Argen
Verso Financial Services

SERVICE PROVIDER DIRECTORY

IN THE NEWS
Alexander Forbes acts with intent

Alexander Forbes acts with the intent to become the most impac�ul provider of financial advice to re�rement 

fund members in South Africa by entering into binding agreements with Sanlam.

Raging Bull Award for the Best SA Domiciled Global Equity General Fund straight performance over three years
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®The Employee Benefits Network
A Unique Digital News and Knowledge Portal

13,355 industry subscribers

One
Click...

NEWS

EVENTS

DIRECTORIES

LIBRARIES

REAL TIME STATS

access to an industry audience of 463,899 

South Africa’s only predominantly re�rement 
industry (ins�tu�onal focused) digital media 
pla�orm, providing daily informa�on to re�rement 
fund PO’s and Trustees to assist them in the execu�on 
of their fiduciary role. An invaluable knowledge 
portal to advisers and consultants to re�rement 
funds and members to improve their level of 
knowledge.

Contact us today to discuss how you can share in the success of the EBnet pla�orm on 082 457 1833, or 
email britsc@ebnet.co.za or visit our website www.ebnet.co.za
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Editor’s Comment
David Weil, CEO ICTS Group of Companies

EMERGING MANAGER STRATEGISTS
MOTSWEDIINVESTMENT CONSULTING

AND TRUSTEE SERVICES
LEGAL SERVICESTRACING SERVICES

®

WEALTH 

I recently read that the key to finding a happy balance in modern life is simplicity.  And I was struck by how 

relevant this has become in our post-COVID world.

Our resilience has been tested through a hard to comprehend series of lockdowns, and shutdowns, and 

meltdowns. These events have revealed what we value as most important to ourselves, which I believe, has 

fundamentally changed our lives. 

How do we take these lessons forward into our personal and working lives, into the industry and even beyond? 

In my opinion the answer can be found in simplicity.  Our industry is a historically complex one of multiple 

products, diverse stakeholders and complex legislation and regulation.  When reflecting on the content of this 

quarter's issue, I am struck by the progress we have made in rationalising and simplifying retirement funds for 

all involved.  

The FSCA has been forthright in its intention to consolidate the number of registered funds in the country, 

leaving fewer funds to supervise and regulate.  Over the recent years, the changes to provident and pension 

funds have resulted in a common retirement fund structure.  And Treating Customers Fairly has steered us 

towards simplifying products, communication and processes for members and consumers to understand.  

2022 has dawned with a few key themes.  The two pot system, whereby retirement fund members will be able 

to access a portion of their retirement fund savings without leaving service.  Increased umbrella fund 

governance, especially around costs, making it simpler for members to compare funds.  And the impending 

Conduct of Financial Institutions (COFI) legislation that aims to significantly streamline the legal landscape for 

conduct regulation in our industry.  Although these changes introduce a lot of work in the short term, they 

should in the longer term simplify the environment.

Closer to home in our own personal and working lives, we have weathered the upheaval that working from 

home brought into our worlds and now find it difficult to consider working full time from the office.  Technology 

has enabled an effective and flexible balance between home and work life.

But like anything, there is a personal choice of perspective needed. One can choose to use this changed world 

to your best advantage by simply focusing on what fulfils you or one can choose the opposite.

Let's take our experience of the last two years and simplify to find a happy balance.  

I trust you find this quarter's issue meaningful reading.
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Previous reforms, 
like compulsory 
annui�sa�on

2021 Treasury 
Medium-term 
Budget policy 
Statement: not 
much announced

Treasury’s 2 
Discussion Papers – 
December 2021
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Vested pot: 
• Vested amounts are fund monies accrued in the fund before date 202X (date to be decided). 
• May s�ll be allowed to access this amount a�er 202X on termina�on of employment.
• Debate about whether e.g. 10% (subject to a maximum of e.g. R25 000) should be moved from 

this pot to the access pot and then allowed to be accessed (subject to financial need).

Auto-enrolment:
First step – to ensure all formally employed 
employees are enrolled in a  re�rement fund.
Legisla�on: compel all employers to deduct 
contribu�ons for an occupa�onal fund or another 
approved fund (not new funds), for all their 
employees. 

Exis�ng funds could bid for the business.
Or through an auc�on system the FSCA could 
choose exis�ng fund(s) to be the default fund(s).
Second step (later): ensure the informally 
employed sector is brought into re�rement 
funding.

Pot 2 – access pot:
• May be accessed at any �me, probably for any reason.
• Don’t need to terminate employment to access it.
• There could be restric�ons on how many �mes a member can access it per 

year and a minimum amount before the member may access it.
• One-third of net contribu�ons star�ng from date 202X (date to be decided) to 

go into this pot (net of risk premiums and admin charges) + investment return.
• Member may have to pay for administra�on cost of access.
• At point of access there may be financial awareness communica�ons 

required.

DISCUSSION PAPER 1
Two –pot system within re�rement funds

Pot 1 – re�rement or preserva�on pot:
• Must remain in the fund un�l member 

re�res.
• Can’t be paid out if member leaves 

employment
• Two-thirds of net contribu�ons star�ng 

from date 202X (date to be decided) to 
go into this pot (net of risk premiums 
and admin charges) + investment 
return.
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Sponsors of umbrella funds:
• No lock-in by the fund to the sponsor’s products 

and services.
• More independent board members to balance 

sponsor appointed board members.
• More transparency and disclosure of fund’s costs 

and expenses.
Services providers to umbrella funds:
• Open bid system for all service providers.
• Sponsors automa�cally one of the bidders for the 

fund’s services
• No lock-in in rules and agreements. 

Independent governance (IGCs) 
• To have oversight of umbrella funds. ICG’s being 

mooted for all umbrella funds to increase members say 
in funds. Similar to current management commi�ees. 

• May be legislated, have a fiduciary duty and clear du�es and 
powers.

•  They will also do the value for money assessment of the fund. 
Value for money measurement criteria and tools should be 
established. 

• Would also perform func�ons like: updates to member data, 
ensuring that contribu�ons are paid, processing death 

benefits, communica�on to members and recommending 
changes to benefit structures.

Employers:
• Need to become more ac�ve 

“buyers” of benefits.
• Reduce barriers to switching 

between funds for employers or 
employees.

• Ensure umbrella funds challenge 
employers where they need to e.g. 
unpaid contribu�ons

Stand-alone funds:
• Must perform value for money assessments and assess whether members 

receive value for money products and services.
• Conduct Standard should be published: funds that can’t demonstrate they 

comply – or within a defined period will comply – with specified ‘value for 
money’ standards will be required to transfer their assets and liabili�es to 
other funds that do comply with the criteria and then close down.

• See the paragraph on the auc�on and bid system.

• Par�cipa�on in bid or auc�on system for funds and members  transferring in.
• Focus on value for money for members.
• Allowing portability for employers and employees.
• Template rules for different types of umbrella funds.
• See also independent board member, independent governance commi�ee, 

sponsor and service providers proposals.

SPONSORS
& SERVICE 
PROVIDERS

BOARD MEMBERS OF UMBRELLA
FUNDS

INDEPENDENT 
GOVERNANCE
COMMITTEES

EMPLOYERS

DISCUSSION PAPER 2
Umbrella fund governance

UMBRELLA 

FUNDS

Independent board members (IBM) 
• Must not be spread too thin across 

funds– e.g. they should not be on 
more than 3 boards in any year 
(including companies).

• IBM should not be contracted 
as service providers to,  or 
affiliated with, the same fund.

• Addi�onal  governance 
requirements for all board 
members.

UMBRELLA
FUNDS

STAND-ALONE
FUNDS
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Budget 2022: no addi�onal details 
provided on the two-pot system, auto-

enrolment or the governance of umbrella 
funds

Comment and 
consulta�on driven 
by Treasury - 2022

Finalise proposals, dra� 
legisla�on and consult - 

2022

Enact legisla�on 
and allow for 

phase-in period(s) 
– 2023?

?
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LEGAL SERVICES

Providing useful 
services backed by 
outstanding exper�se

We provide services associated with the legal, legisla�ve and 
regulatory aspects of employee benefits to mostly financial 
services companies and funds. Our clients trust us because 
we have deep exper�se, long experience and understand 
what they do. We make legisla�ve and regulatory 
complexity easier for you to understand and implement. We 
work closely with you to achieve your goals. 

Our services include assistance with:

Ÿ Agreements and forms
Ÿ Rules dra�ing and submission
Ÿ Training and publica�ons on legisla�ve, regulatory and 

other legal issues
Ÿ Regulatory compliance for example POPIA and 

complaints management
Ÿ General queries, guidance, inves�ga�ons, complaints 

and li�ga�on support
Ÿ Sec�on 37C and 37D decisions 
Ÿ Independent board or principal officer posi�ons

ICTS Legal Services (Pty) Ltd is not a law firm and we are not legal prac�oners.

Please contact Leanne van Wyk on 083 257 8468 or 

vanwykl@icts.co.za for more informa�on or visit our website 

www.icts.co.za
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Just as it's essen�al to hold Government accountable for poor policy 
decisions that hold South Africa back from reaching its growth poten�al, it's 
vital that we acknowledge posi�ve progress when we encounter it.

It's no secret that South Africans struggle to save, not just for re�rement but 
for the rainy days that inevitably arise from �me to �me and catch us off 
guard … like Covid.

thSo it is very encouraging when, on the 14  of December 2021, Na�onal Treasury released 
two papers that have the poten�al to significantly alter the savings pa�erns, and re�rement 
outcomes, of a wide swathe of the South African popula�on. The papers are well wri�en 
and clearly show that much thought has gone into them. They do not provide all the 

answers but they outline a broad framework, with sufficient detail to allow the public and the re�rement fund industry to 
grapple with the proposals and also to provide some poten�al solu�ons of their own. One concern would be that 
something as important as this requires �me so the deadline for public comment by 10 February 2022 (extended from 31 
January 2022) provides very limited �me given the complexity of the ques�ons 
posed in the proposal. The proposals will require a lot of work and involve 
significant opera�onal challenges for the re�rement industry. Will it be easy? 
Definitely not. Are there risks? Absolutely. Is it worth it? Most definitely.

The first paper, “Encouraging South African households to save more for 
re�rement”, details how Government aims to address the dual challenge of 
people not having enough savings to enable them to re�re financially secure 
while also having limited, and o�en inopportune and unhelpful, access to their 
savings before re�rement.

TWO-POT SYSTEM
‘
The paper outlines a two-pot system. Simply put, a person's re�rement savings will in future be split into two pots:

• an Accessible Pot into which one third of their contribu�ons will be invested, and
• a Re�rement Pot, where the other two thirds will be invested.

These propor�ons might sound familiar. That's because  the new solu�on is rather neatly aligned to the exis�ng 
arrangement whereby, at re�rement, you are able to access one third of your savings as a lump sum while the other two 
thirds must be used to provide you with a monthly income un�l your death. 

The two-pot system essen�ally aims to give people more flexibility in rela�on to what they do with the one third por�on, 
not just at re�rement but also at any �me before re�rement.  That is why it's called the Accessible Pot.

At the same �me, the two thirds por�on - the Re�rement Pot - will only be available at re�rement and then it will need to 
be used to provide a monthly pension.

The Accessible Pot will be accessible but with some restric�ons – it will not be the same as your transac�onal bank 
account. The proposal is that access will be limited to once (or maybe twice) per year and subject to a minimum of say R 2 
000. To ensure that people make sensible financial decisions, it may be a requirement to get re�rement benefit 
counselling prior to making any withdrawal. Unlike the current rules, the Re�rement Pot will not be accessible when 
changing jobs – you will have to leave that pot invested un�l re�rement, as the name suggests.

Accessible
Pot

Re�rement
Pot

E
M

P
L
O

Y
E
E
 B

E
N

E
F
IT

S



page 16 | PensionsWorldSA | March 2022

Vested rights
Changes, even posi�ve changes like these, do give rise to concerns about losing out on the benefits or features of the 
current system. There is no cause for concern on this    as vested rights will be protected. This means that any savings you 
have at the date of implementa�on (plus growth on these savings) will be subject to the same rules as before, including 
the ability to access the savings when changing jobs.

Defined benefit funds
Despite the fact that defined benefit funds don't hold accounts for each member, the proposals intend to ensure 
alignment across defined contribu�on funds and defined benefit funds to ensure fairness and equity for members of all 
funds.

Tax treatment
One of the cri�cal challenges will be the tax treatment of these two pots. Currently, the tax treatment of re�rement 
savings is based on contribu�ons being tax exempt, growth within the re�rement vehicle being tax exempt and then the 
benefits being taxed. The paper deals quite extensively with the shortcomings of this exis�ng tax treatment in rela�on to 
the two-pot system and suggests four alterna�ve proposals. In short, it is possible that the tax treatment for the two pots 
may be different. There are also ques�ons in rela�on to the re�rement funding limits and how these might need to 
change, including how these might intersect with the limits applicable to Tax-free Savings Accounts.

Public sector funds
The paper states that the “proposal will be dependent on the inclusion of public sector funds under the ambit of 
supervision by the Financial Sector Conduct Authority through the Conduct of Financial Ins�tu�ons legisla�on and the 
Pension Funds Act”. Public sector funds include the Government Employees Pension Fund (GEPF) and others. This will 
ensure alignment of all re�rement funds in South Africa and will also simplify the re�rement landscape.

Immediate, par�al access
Many people will have been hoping to hear about ge�ng immediate access to their re�rement   savings to assist with 
the financial hardship many households have endured arising from the Covid pandemic and lockdowns. The paper sets 
out the considera�ons in gran�ng such emergency access – based on a proposal of allowing 10% of accumulated savings 
up to a maximum of R25 000. The main concern highlighted is that the “Reforms to the pension system need to be 
carefully designed to prevent undermining old-age security savings of the popula�on and weakening one of the key 
pillars of the strong financial system”. Once again, the paper asks for solu�ons from the public in rela�on to the most 
suitable way to provide access without overwhelming administrators and SARS and placing pressure on financial 
markets. One possible solu�on presented in the paper is to allow the 10% up to a maximum of R 25 000 to be 
immediately transferred to the Accessible Pot, effec�vely seeding this pot for all exis�ng    members. This would allow 
them to access this whenever they wanted, hopefully avoiding a mad scramble.

Auto enrolment
One of the objec�ves is to widen re�rement coverage in South Africa to include temporary, contract and seasonal 
workers and the self-employed, including those in the gig economy. The proposal is to introduce auto enrolment 
whereby all employers need to enroll all employees into a re�rement fund. There are various challenges that will require 
careful thought and planning including infrequent and variable contribu�ons, lack of a clear 'salary' on which to base 
contribu�ons and benefits (especially for self-employed and gig workers), whether to allow opt out at individual level, 
affordability of contribu�ons with the poten�al need for a wage subsidy and many others. Legisla�on is to be proposed.

Fund consolida�on
Another objec�ve is to drive further consolida�on of the re�rement fund sector into a smaller   number of large 
re�rement funds. This would reduce the burden of pruden�al oversight and   offer cost advantages to funds and hence 
enhanced benefits to their members, driven by economies of scale, improved governance and be�er disclosure.
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Governance of umbrella funds
The second paper, “Governance of umbrella funds”, is aimed at ensuring that umbrella funds, especially the 
commercial umbrella funds, have a sound governance structure in place to look a�er members' interests. Solu�ons 
being explored include the possible requirement for a propor�on of member-elected trustees or independent 
trustees. The paper cites the example of Master Trusts in the UK as poten�al models to be adapted to suit South 
Africa's requirements. The paper also proposes the introduc�on of standardised provision of informa�on on charges 
to enable comparison between umbrella funds. ASISA currently has the RSC methodology but it is only applicable to 
ASISA members – the inten�on is to extend this, or something similar, to all umbrella re�rement funds.

Financially secure futures
It will take �me, and effort, to implement this proposed system but it has the poten�al to put South Africans in more 
control of their savings when they need them, while also ensuring that their re�rement savings remain dedicated to 
their re�rement plan. Although there might be some ou�lows in the short term as people get access to the Accessible 
Pot of their savings, the Re�rement Pot will allow for be�er long term planning and is also likely to contribute to an 
environment where illiquid assets like infrastructure can form a greater propor�on of the investment strategies of 
funds.

For individuals, the Re�rement Pot will ini�ally be lower as it contains only two thirds of the contribu�ons but the fact 
that it doesn't get accessed every few years when the person changes jobs, means that it will grow to be more 
substan�al over �me. 

Retirement funds will need to be equipped to manage more frequent, 

smaller withdrawals from the Accessible Pot but in the longer term they 

will benefit from assets being invested for longer and with higher 

account balances per member, leading to economies of scale. It will be 

important for retirement funds to pass these benefits of economies of 

scale onto their members, which will enhance members' savings still 

more. The higher asset values will also build the South African savings 

pool and, if invested appropriately, can have further benefits for the 

economy.  
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DO GREAT THINGS EVERY DAY

INVESTMENT GROUP

Old Mutual Investment Group (Pty) Ltd is a licensed financial services provider. *Awarded Best ESG Responsible Investor – Africa 2021,  
by Capital Finance International (https://cfi.co/).

INVEST FOR A FUTURE  
THAT MATTERS – TOGETHER 
How we invest today will determine our tomorrow – a future shaped by the choices we make 
together. It’s these decisions that have the power to impact our world. That’s why we place  
environmental, social and corporate governance (ESG) at the heart of everything we do.  
Because by investing in what matters most, we can achieve sustainable, long-term returns  
for you and create opportunities for generations to come.

Invest with Af rica’s most responsible investor.* 
Visit oldmutualinvest.com/institutional to invest for a future that matters. 
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SOUTH AFRICANS WOKE UP ON 18 AUGUST 2021 WITH A PUBLICATION OF A 

GREEN PAPER ON THE PROPOSED NATIONAL SOCIAL SECURITY FUND (NSSF). 

ALTHOUGH THIS PAPER WAS LATER WITHDRAWN, IT IS EXPECTED TO BE RE-

ISSUED AT A FUTURE DATE. 

What the common South African would think is probably that this is just another tax going down the same route as other 

government social welfare plans. General concerns around how everything will work come to mind and anyone that will 

contribute to the new fund is well within their rights to think how this “new kid on the block” will fit into the 

Unemployment Insurance Fund (UIF), Road Accident Fund (RAF), Social welfare grants etc. 

You will find some interes�ng background and facts about the upcoming NSSF and some worthy answers to your 

ques�ons.

Social security reform is a global trend
 

A good place to start is to look what other countries have done (no need to reinvent the wheel right?) Social security 

generally speaks to providing a minimum amount of money if one is no longer able to work ('colloquially known as a 

pension') but in a broader context refers to any situa�on where employment is not tenable. Now, 'pension' reform 

around the world in recent decades has focused mainly on the formal sector. Consequently, many of those working in the 

informal sector/gig economy/domes�c workers have been le� out of structured pension arrangements, par�cularly in 

developing countries. This is a serious problem given that this group o�en comprises low-income earners, vulnerable to 

economic vola�lity and change (Stewart & Yu-Wei, 2009).

The lack of pension coverage is a challenge not unique to South Africa and indeed Africa alone but experienced around 

the world especially by low-income countries. In these countries the informal sector has grown immensely implying that 

a greater propor�on of the popula�on is at risk of old age poverty or at any rate no source of income when they become 

unemployed. In low-income countries, such as in Sub-Saharan Africa and South Asia, more than 90 per cent of the 

popula�on is generally not covered, while in middle-income countries this percentage tends to range between 20 and 60 

per cent (van Ginneken, 2003). In South Africa, it is es�mate that the percentage covered is around 50%.
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Formal/informal? Should you care about NSSF?

With nearly 50% of South Africans not enjoying any form of re�rement savings, primarily defined around the formality of 

someone's employment status, a ques�on is asked on whether one is formal/informal? 

To clarify on why the numbers for informal employment are large we look at three ques�ons that are usually asked in 

surveys to determine the quality of employment.

QUESTIONS TO DETERMINE INFORMALITY

• Does your employer pay contributions to a pension fund for you?

• Do you benefit from paid annual leave or from compensation instead of it?

• In case of incapacity to work due to health reasons, would you benefit from paid sick leave?

All employees who answered “no” to at least one of the above ques�ons are considered informally employed. Some 

permanent employees will lack at least one of the benefits in ques�on.

So, what is Social Security/ILO model?

It is a just a fancy word for pension? No, it provides a lot more than just a typical pension (see table below). Social security 

programs are generally done in line with Interna�onal Labour Organisa�on (ILO) Conven�on 102 of 1952 which makes 

provision for the minimum standards of social security. Currently, South Africa is not in compliance with the legal benefit 

provisions in rela�on to social security since a large propor�on of the popula�on is not covered.

The objec�ve of the ILO conven�on is clearly stated as to reduce poverty because of the loss of a breadwinner. Without 

proper pillars that ensure wide coverage and adequate provision of benefits in the event of certain events such as death, 

sickness, disability (actuaries call them con�ngencies), the informally employed persons would suffer immensely. The 

table below shows some of the benefits from ILO Conven�on No. 102 and the relevant percentages of popula�on 

coverage required. 

ILO Conven�on 102 benefits

YES         NO         DO NOT KNOW

YES         NO         DO NOT KNOW

YES         NO         DO NOT KNOW

                        (Interna�onal Labour Organisa�on, 1952)

Part

III

IV

V

VI

VIII

IX

X

Con�ngency

Sickness

Unemployment

Old Age

Employment Injury

• Incapacity of work

• Invalidity

• Survivors

Maternity

Invalidity

Survivors

Standard Beneficiary

Man with wife and two children

Man with wife and two children

Man with wife of pensionable age

Man with wife and two children

Man with wife and two children

Widow with two children

Woman

Man with wife and two children

Widow/Widower with two children

Percentage

45

45

40

50

50

45

45

40

40
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So perhaps through the proposed NSSF, South Africa is planning has to come up with innova�ve solu�ons to meet the 

minimum standards. Moreover, global consensus explicitly recognizes the rights of all workers irrespec�ve of 

employment status and place of work such that all persons should be able to enjoy, exercise and defend their rights as 

provided for in the ILO Declara�on on Fundamental Principles and Rights at Work.

Integra�ng the informal sector into the na�onal pension system reduces poverty, fosters economic growth, and 

promotes social inclusion and gender equality. This is very important especially considering the demographic 

changes already taking place. The table below compares the ILO 4 �er model with that of the World Bank.

Will all the above benefits be provided and at what cost

It is expected that the proposed NSSF will provide benefits that fall squarely within the table above, but it is unlikely 

that all the above benefits will be provided at once. Most likely the government will think about pooling together all 

the various efforts into once central account (i.e., road fund, unemployment benefit, social welfare, healthcare) and 

then grow the fund from there. For now, it is really anyone's guess how the final scheme will look.

How about private sector pension plans? It is not yet clear how the co-existence will be done with private 

occupa�onal pension plans. It is important to note, however, that if the South African government proceeds to ra�fy 

the ILO conven�on 102 then all employed persons in South Africa will have to contribute to the proposed NSSF, with 

addi�onal layers of provision being at the discre�on of the member.

Like all good things, if the NSSF is introduced, par�cipants must expect to pay towards the benefits. Numbers being 

thrown around are that one should expect to pay close to 14% of salary to begin with, which will could increase 

gradually to a max of around 25% of salary over �me (ouch!). It is all planning for now, the taste of the pudding is in the 

ea�ng, so it is good that the proposed launch has been shelved pending further consulta�ons. Un�l then, we should 

expect to part with our coin at some point.

SA Government policy

In case you are wondering what the fuss with the NSSF and the addi�onal costs is, we looked through the cons�tu�on 

to put some context to the current effort. Well, you could say the state is mandated to put a robust system in place.

Social protec�on falls in the SA government's na�onal objec�ves as provided in the South African Bill of Rights 

(Chapter 2 of the Cons�tu�on, No. 108 of 1996) which should guide policy in its role in serving public interest. It is thus 

the responsibility of the South African government to take all measures within its capacity to alleviate poverty and 

ensure sufficient provisions for the impoverished such as people working in the informal sector.

Objec�ves to guide State and all ins�tu�ons and agencies of government

Ar�cle 27

The State must guarantee everyone's right to “have access to health care services, including reproduc�ve 

healthcare; sufficient food and water”, as well as the right to social protec�on, including appropriate social 

assistance if they are unable to support themselves and their dependents.

ILO

Tier 1

Tier 2

Tier 3

Tier 4

World Bank

Pillar 0

Pillar 1

Pillar 2

Pillar 3

Pillar 4

Descrip�on

Non-contributory social protec�on / poverty allevia�on, provides minimum level of benefit.

Contributory na�onal social security re�rement fund, seeks to replace a por�on of income. 

Usually state run.

Mandatory re�rement provision, usually through employer-sponsored scheme/fund. Usually 

private sector.

Individual & voluntary addi�onal re�rement savings, usually flexible and discre�onary in nature.

Informal intra-family or inter-genera�onal of both financial and non-financial support to the 

elderly.
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Government of South Africa

 WHY WE NEED SOCIAL PROTECTION FLOORS?

(Interna�onal Labour Organisa�on, 2014)

Cri�cal success factors

The greatest problem with pensions of any kind is the 

concept of delayed gra�fica�on. For individuals from low-

income backgrounds, a solu�on to the ques�on “how do I 

feed my family today?” is more cri�cal than “how will I 

survive thirty years from today?” To encourage savings for 

re�rement, the proposed NSSF would have to develop 

incen�ves that will prop up the uptake and persistency of 

membership in the proposed Scheme. 

Documented evidence suggests that using tools such as 

offering savings backed loans achieve such an objec�ve. In 

addi�on, research has shown that matching contribu�ons 

provides more tangible incen�ves for individuals to 

par�cipate in pension funds than the more tradi�onal 

approach of manda�ng par�cipa�on and providing 

preferen�al tax treatment, especially for low-income 

groups and individuals who may not par�cipate in the 

formal labour force and therefore receive no advantage 

from tax-based incen�ves (Hozlmann, et al., 2013). 

Survey from the region

A number of countries in the SADC region have launched 

social security schemes. The Actuarial Society of South 

Africa is undertaking survey to document lessons from 

those schemes. Results of a study on 6 schemes 

(Zimbabwe, Tanzania, Kenya, Mauri�us, Zambia and 

Rwanda) will be published soon.

Zimbabwe will be of par�cular interest due to their 

proximity to South Africa and the various economic cycles 

that they went through. So a special coverage on the 

Zimbabwe Na�onal Social Security Authority will be 

issued.

 

Conclusion

South Africans should brace up for a new pension plan 

which will likely be known as the Na�onal Social Security 

Fund (NSSF). It will be introduced on the back of a strong 

government policy on social protec�on and most likely will 

be implemented in some form.

This means less disposable income for South Africans who 

were not already contribu�ng to a formal pension plan, 

and probably not so for those already on pension plans. 

For what it's worth, it should reduce poverty for the low-

income sector and allow for dignified life in old age.

fosters 
inclusive 
economic 

growth

Is a 
human 

right

reduces 
poverty, 
ill-health 

and 
inequality

increases 
people’s 

capaci�es 
and 

produc�vity

cushions the 
social and 
economic 

effects of crisis 
and shocks

enhances 
social 

cohesion and 
poli�cal 
stability

links to ac�ve 
labour market 

and 
formalisa�on 

policies

promotes 
social inclusion 

and gender 
equality

Social protec�on is a cri�cal policy for sustainable development that ...
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THE SIGNIFICANT SHIFT OF EXISTING PRIVATE STANDALONE FUNDS TO MULTI-

EMPLOYER COMMERCIAL UMBRELLA FUNDS IS DRIVEN BY THE REGULATOR AND 

THE FINANCIAL INDUSTRY TO ACHIEVE REDUCED COSTS AND FEWER ACTIVE 

FUNDS.

Subsequently, the number of commercial umbrella funds has increased substan�ally. Expecta�ons are that an es�mated 

90% of exis�ng standalone funds will move to commercial umbrella funds over �me. 

Umbrella funds vary widely in size and number of members; quality of governance; service levels, including how they 

communicate to members, benefit and investment op�ons offered and costs. To complicate ma�ers further, the needs 

and requirements of employers differ greatly: some prefer a large fund or familiar brand, while others may prefer smaller 

funds with more personalised service. For many, cost is the most important factor.

As a result, a ques�on the actuarial experts at SNG ARGEN is most o�en asked is: “How can stakeholders professionally and 

objec�vely evaluate and compare the available umbrella fund op�ons?” 

Evalua�ng the op�ons
“The issue is not whether one umbrella fund is superior compared to another, nor is it simply about costs. The real issue is 

determining how the various commercial umbrella funds sa�sfy specific and widely divergent requirements of different 

members, employers and other stakeholders. This is not easy, as umbrella funds are not equal, and even different op�ons 

within a specific fund can vary widely. There are also no one-size-fits-all solu�ons and certain aspects of a fund's offering 

may be more important to one employer than to another,” explains GJ Mellet, Actuary and Re�rement Fund Valuator at 

SNG ARGEN, which provides full actuarial services to local and interna�onal re�rement and umbrella funds. 

“Harnessing our unique exper�se in fund valua�ons, we have made available the results of our industry first independent 

survey into the largest umbrella fund providers in South Africa, surveying the funds on a number of crucial aspects, not 

just on costs.” 

Independent from any administrators, risk or investment providers, SNG ARGEN's Umbrella Fund Survey provides 

objec�ve informa�on and comparisons of the main available umbrella fund offerings, based on responses represen�ng 

80% of the 10 largest funds in respect of assets and membership, and other smaller funds. The survey provides 

informa�on about several important aspects that differen�ate umbrella funds, so that the various offerings can be 

contrasted and compared. These include demographics, governance, administra�on, investments and costs. Brief insights 

into some of the survey findings for each aspect are shared below. 

Aspects that differen�ate umbrella funds
Demographics - Inves�ga�ng the demographics of umbrella funds, including membership, par�cipa�ng employers, total 

assets and contribu�ons, the survey reveals that the commercial umbrella fund market is dominated by five fund 

sponsors, and evaluates how aspects such as governance, administra�on, investment versa�lity, risk benefits and costs 

relate to fund size.
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Administrator

10X Investment (Pty) Ltd

Acravest (Pty) Ltd

Alexander Forbes Financial Services (Pty) Ltd

Fedgroup Employee Benefits (Pty) Ltd

GTC Employee Benefits Administra�on (Pty) Ltd

Liberty Group Limited

Momentum Metropolitan Life Limited

NMG Consultants and Actuaries Administrators (Pty) Ltd

Robson Savage (Pty) Ltd

Sanlam Life Insurance Limited

Self-Administered

Sygnia Benefit Administrators (Pty) Ltd

Tennant Administra�on Services

WA Davidson Financial Services (Pty) Ltd

Fund(s)

10X Umbrella Pension and Provident Funds

iRe�re Pension and Provident Funds

Alexander Forbes Re�rement Fund (Pension and Provident Sec�ons)

Dis�nc�on Umbrella Pension and Provident Funds

GTC Group Pension and Provident Funds

Corporate Selec�on Umbrella Pension and Re�rement Funds

FundsAtWork Umbrella Pension and Provident Funds

NMG Umbrella SmartFund (Pension and Provident Sec�ons)

Acumen Pension and Provident Funds

Sanlam Umbrella Pension and Provident Funds

Sen�nel Re�rement Fund

Sygnia Umbrella Re�rement Fund (Pension and Provident Sec�ons)

Diversified Umbrella Pension and Provident Funds

Consolidated Benefit Pension and Provident Funds

Governance - Comparing different approaches to governance, ranging from having all the bases fully covered to mee�ng 

only minimum governance requirements to save costs, the survey highlights specific governance aspects stakeholders 

must consider to ensure their specific needs and expecta�ons can be met. 

 

Administra�on – Contras�ng aspects such as admission criteria, administra�ve fees, contribu�on rates and the types of 

benefits offered, flexibility and communica�on with members, the survey enables stakeholders to focus on features that 

will likely add the most value to the actual re�rement benefit.

Investments – The survey also inves�gated the investment op�ons offered, allowing stakeholders to evaluate if different 

funds offered sufficient op�ons for members, including a suitable default investment strategy.

Costs – In analysing and comparing fees, the survey looked at fee components, charging methods and impact on 

individual members, as well as an analysis of the re�rement savings cost (RSC) disclosure standard. The compara�ve RSC 

quotes present interes�ng findings and emphasises that fee comparisons should always be based on like-for-like figures, 

considering all relevant fee components.

Industry wide benefit 
The SNG ARGEN 2021 Umbrella Fund Survey provides independent informa�on and comparisons of the available 

umbrella fund offerings to assist exis�ng and poten�al stakeholders and decision makers involved in umbrella fund 

arrangements to make the right decisions in the best interest of members. 

It is a useful tool for all stakeholders – from members, employers and trustees to their advisers and brokers - to evaluate 

and compare the op�ons available, as well as crea�ng a tool for funds, administrators and boards to compare and 

benchmark their own offerings against the industry norms. 

Notes to the editor
About the survey

The survey covers ac�ve commercial umbrella funds open for new business, excluding sector- and union 

funds. All registered type A (open to the any employer) umbrella funds mee�ng minimum criteria in respect of 

the fund's asset base and the number of par�cipa�ng employers and members, according to the publicly 

available FSCA database, were iden�fied and invited to par�cipate in the survey. We received responses in 

respect of 27 funds represented by 14 umbrella fund service providers. 

We would like to express our apprecia�on to the Boards and Administrators of the following funds (in 

alphabe�cal order of administrator) for par�cipa�ng in the SNG ARGEN Umbrella Fund Survey:
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INVESTMENT CONSULTING
AND TRUSTEE SERVICES

Contact us today to discuss how you can maximise effec�ve communica�on 
strategies for members.

Mandi Roberts on robertsm@icts.co.za 

Communica�ng in a world full of noise, is a skill.

Taking into account your member demographics, literacy levels, geographical distribu�on, and 

preferences and cura�ng a communica�on strategy around that is as important as evalua�ng 

your success levels. Are you paying a�en�on to non-reac�ve communica�on from members?  
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The Omicron variant has spread rapidly since its ini�al detec�on last year but hasn't been as 
severe as ini�ally feared in terms of health outcomes.

The example of London illustrates what appears to be the typical dynamic: cases soared above last winter's levels but 
appear to have peaked, while the number of pa�ents in hospital and/or on ven�lators has been far lower than last 
January.

It is clear that the vaccines are offering good protec�on against the risk of hospitalisa�on and death, and prior infec�on is 
also helpful here. However, neither vaccina�on nor prior infec�on offer much, if any, protec�on from infec�on with 
Omicron.

Three reasons why Omicron is different
We knew last year that Omicron was different to previous Covid-19 variants. But we now know more about how those 
differences have resulted in both the faster spread but also the less severe health impacts.

1. Firstly, scien�sts iden�fied very quickly last year that Omicron contained different muta�ons in spike proteins 
compared to earlier variants. This enabled it to bypass an�body immunity, leading to greater numbers of people 
becoming re-infected, or infected even if they are fully vaccinated. But what we can see now, given the reduced rates 
of severe illness, is that T-cells – the deeper layers of the immune system – are working well in figh�ng the virus. That 
has meant significantly fewer people are severely ill, and has reduced the overall impact on health systems by at least 
half.

2. Secondly, we now know that the specific types of human body cells Omicron is good at infec�ng are different from 
previous variants. In effect,  This makes it fundamentally Omicron thrives in the upper airways, rather than the lungs.
less severe and results in fewer infected people needing hospital treatment, especially mechanical ven�la�on. We 
es�mate this difference has reduced impact on health systems by around a quarter.

3. The third difference – - is perhaps the most surprising. When Omicron cases were first  its speed of transmission 
growing very rapidly in South Africa or in London, researchers assumed that it must be doing so because each infected 
person was going on to infect many others, as measured by the 'R number'. When viruses have high R numbers, they 
invariably only stop spreading once a large propor�on of the popula�on has caught the virus, and this threatened to 
overwhelm hospital systems by sheer volumes of infec�ons. Indeed, this is precisely why the world went into 
lockdowns in previous waves. However, it now appears that Omicron infec�ons are faster. Mul�ple lines of evidence 
(whether Norwegian super-spreading events or South Korean contact tracing studies) point to Omicron infec�ons 
taking much less �me between someone ge�ng exposed to it and then going on to infect others. This means that the 
peak of the wave, and the total number of people catching Omicron, is turning out significantly lower than previously 
feared. This has also reduced the total strain on health systems by at least half.

However, Omicron's strain on healthcare systems has been serious in many countries, and people who have no prior 
immunity can s�ll be at risk of severe illness.

Countries at different stages in Omicron wave
As with the other Covid-19 variants, different countries are experiencing the Omicron wave at slightly different �mes. 
Some of the countries that were hit early – such as South Africa and the UK – are already seeing confirmed cases fall.

Other countries are s�ll experiencing rising cases, such as Germany.  However, cases in Germany haven't risen as high as 
we might have expected and are showing signs of slowing.

We es�mate that many countries where cases are s�ll rising are perhaps only a week or two away from their peak.
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Way down will be slower than way up
However, while cases may be star�ng to plateau or fall, the drop in cases will not be nearly as sharp as the rise. We can 

see this on the chart above where South Africa's recent fall in cases is more gentle than the preceding rise.

This is because of the interac�on between case rates and the popula�on's behaviour. Some countries were swi� to 

bring in extra restric�ons as a result of Omicron. Others did not but popula�ons nevertheless adjusted their 

behaviour to limit social interac�ons.

As cases start to drop, governments and popula�ons will become less cau�ous, restric�ons will be li�ed and 

behaviour will gradually normalise. The rate of decline in cases will therefore moderate. So if the rise in cases took two 

weeks, for example, it may well be one or two months before they fall back to prior levels.

What this means is that although cases may be peaking is some countries, it could s�ll be a few months before we 

really feel that the Omicron wave is over in terms of pressure on hospitals. We should also remember that hospital 

occupancy typically peaks two weeks a�er cases do. 

What does this mean for restric�ons and economic ac�vity?
As Omicron is moving faster than previous variants, the same may well apply when it comes to unwinding restric�ons.

The unwinding of restric�ons, and voluntary changes in people's behaviour, will likely take a couple of months once a 

country has passed its peak of cases. Strain on the healthcare system is a key factor in governments' decisions to loosen 

restric�ons.

Clearly, one final crucial point to note is that China is s�ll holding firm to its “zero Covid” strategy. While this has been 

effec�ve, many other countries which had similar zero Covid policies are now exi�ng them (for example, Australia, which 

has experienced sharply rising cases as a result). China's stance includes strict lockdowns and curtailments of mobility 

which could con�nue to put pressure on supply chains and economic ac�vity in 2022.  

DAILY NEW CONFIRMED COVID-19 CASES PER MILLION PEOPLE

Seven-day rolling average, log scale

Sept 1, 2020                Feb 24, 2021  Jun 4, 2021    Sept 12, 2021  Jun 19, 2022

Australia     China      Germany      South Africa      United Kingdom

Source: Our World in Data, John Hopkins University CSSE Covid-19 data. Data from 1 September 2022 to 19 January 2022. 603839

OMICRON
SARS-CoV-2 Coronavirus Variant B.1.1.529
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In December 2015, six years a�er the Global Financial Crisis (GFC) overwhelmed the global economy 

and caused interest rates around the world to be slashed, the US Federal Reserve raised the target for 

their benchmark federal funds rate by 0.25% to 0.5%. However, it then took a year for the �ghtening 

cycle to kick off in earnest, with another 25 basis point hike in December 2016 which, in turn, was 

followed by a series of 25 point hikes each calendar quarter that followed. This took the Fed's overnight 

rate to 2.5% in December 2018. Within seven months, the Fed was forced to par�ally reverse some of 

this �ghtening, reducing its rate to 1.75% over the second half of 2019 as financial markets wobbled 

badly despite the economy performing well. 

With the Federal Reserve again on the verge of a �ghtening cycle, financial markets are replaying the 

post-GFC playbook, and assuming the Fed are only going to be able to raise its rate to around 1.75%, 

well short of any assessment of the economically neutral level of interest rates, as they will be stymied 

by the desire to shrink their balance sheet too. 
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When a central bank undertakes quan�ta�ve easing (QE), it creates reserves for itself and with these, buys government 

bonds and other assets. These sit as an asset on their balance sheet. The money they created to buy those assets ends up 

in the banking system, and in turn finds its way back to the central bank as excess reserves. These, like any bank deposit, 

are a liability for the central bank. Thus, in accoun�ng terms, both assets and liabili�es at the central bank have grown. 

When it comes to quan�ta�ve �ghtening (QT), the process is reversed; the central bank either sells or allows a bond to 

mature, thus shrinking their assets. However, their liabili�es also shrink as commercial bank excess reserves fall in 

tandem. 

When the Fed set out on QT last �me, they set their compass by making two es�mates of their liabili�es rather than their 

assets. Firstly, how many notes and coins are required, and secondly what level of reserves do commercial banks need. 

The former is pre�y easy – take your current number and assume it grows in line with nominal GDP. The la�er was vaguer, 

so the Fed took regular surveys from all major banks and asked them their es�mates of reserves going forward. This then 

informed the Federal Open Market Commi�ee (FOMC) of a rough target for the op�mal size of their balance sheet and so 

they set about shrinking it accordingly. 

However, as �me progressed and excess reserves shrank, it soon became apparent that the banks needed far more 

reserves than indicated. Quite why is not clear – the distribu�on across the sector is very uneven, so perhaps the survey 

gave a misleading number, or perhaps, because reserves are essen�ally a zero dura�on high quality asset and bonds were 

dumping, banks decided they wanted more than indicated. Whatever the reason, the Fed's compass was on the wrong 

se�ng and they overdid QT and withdrew far more liquidity than the banking sector needed. It is this, rather technical 

aspect of the Fed's opera�ons that we believe was behind the aborted �ghtening cycle in 2016/2018 rather than the 

federal funds rate being driven to a level that the economy could not withstand. 

This �me, however, is different! To avoid the same happening again when it embarks on QT in this cycle, the Fed have 

introduced new on-demand tools to control overnight interest rates both to the upside and downside and in theory at 

least, they should be able to run their balance sheet down by more without causing the liquidity shortages that 

characterised the last �ghtening cycle. They are also in the process of reviewing the Supplementary Leverage Ra�o which 

is applied to banks and currently excludes excess reserves and US treasuries from the calcula�on, again freeing up 

liquidity.

If this view is correct, the market is underes�ma�ng how far high interest rates will rise, meaning bond yields have much 

further to rise (and bond prices to fall) than hitherto.

WHY THEN IN THE FACE OF MULTI-

DECADE HIGHS IN INFLATION ARE 

MARKETS SO SANGUINE ABOUT 

THE INTEREST RATE OUTLOOK? THE 

ANSWER LIES IN THE FED'S 

BALANCE  SHEET ,  AND  IN 

PARTICULAR THE LEVEL OF 

EXCESS RESERVES PLACED THERE 

BY COMMERCIAL BANKS.
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1“We find robust evidence that leaders matter for growth.”

“... can one person make a difference in today's world of diffused 

power? The answer clearly is 'yes', if they put the interests of their 

players and their teams and the organization as a whole ahead of their 
2own interests.”

Can a strong leader 

make a difference 

to the economic 

future of South Africa?

Alan Wood, Head of Investment Consulting, Simeka Consultants and Actuaries

The economic backdrop – a strong economic recovery in 2021 from a deep 
recession in 2020
South Africa is expected to end 2021 with strong real economic growth, slightly over 5% (GDP growth to be 
announced on 8 March 2022). This follows a deep recession in 2020, when the economy contracted by 7%. Although 
the infla�on-adjusted size of our economy has not yet reached pre-pandemic levels as we enter 2022, we have a lot to 
be grateful for. The recession in 2020 was brutal, but the overall impact of the pandemic on our economy over the last 
two years was a lot more muted than an�cipated in the early stages of the pandemic. 

A booming commodi�es market (which has rolled over but remains buoyant for now) has provided a much-needed 
tax collec�on windfall in 2021, bringing welcome relief to a dire government financial posi�on and helping to dig us 
out of the financial hole that was created by the riots in July 2021.

Sadly, however, consensus is that trend economic growth will set in for South Africa from the beginning of 2022, long 
before the real economy is able to reach pre-pandemic levels. Trend economic growth is simply not good enough to 
deal with the massive unemployment and poverty issues we face in South Africa. Our official unemployment rate 
increased from 25% in 2011 to 35% in 2021, with the expanded defini�on of unemployment si�ng at 46.6% - South 
Africa's unemployment is dire.

“Approximately 70% to 80% of South Africa's population therefore lives in precarious 
3and insecure conditions with little prospect of any relief in the foreseeable future.”
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GDP per capita, current prices (set to 100 in 1993) 

IMF economic growth projec�ons

Source: IMF Data Mapper, October 2021

It is well known that during the Zuma era, South Africa's economic growth lagged the rest of the world. This is 
illustrated in the graph below, which compares our GDP per capita with the world GDP per capita, rebased to US$100 
at the end of 1993. Also, during the Zuma era, South Africa's overall ranking in the World Economic Forum's Global 

4 th thCompe��ve Index  slipped from 45  (2008) out of 133 countries to 67  (2019) out of 141 countries.

Of par�cular concern is that more recently, our 
compe��veness ranking has deteriorated 
significantly in areas where we were previously 
world leaders, as illustrated in the table 
alongside:

Source: IMF Data Mapper,  2021

Audi�ng & Repor�ng

Shareholder Governance

Soundness of Banks

Local Equity Finance

2016

1

1

27

1

2019 (latest available report)

49

37

29

96
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Long-term GDP growth vs re�rement fund benchmark return

There is a lot of work to be done to reverse the deteriora�ng compe��veness trend.

Link between high gross domes�c product (GDP) growth and good strong 
6performance for re�rement fund investors

There is strong evidence that re�rement funds in South Africa perform much be�er in periods of strong economic 

growth. The graph below partly illustrates the rela�onship between long-term domes�c GDP growth and a typical 

re�rement fund benchmark return. 

Domes�c economic growth drives returns for everyone (e.g. 2000 to 2007), even those who are not as smart at 

capital alloca�on. In difficult �mes (e.g. 2008 to 2021), the value add by capital alloca�on decisions is more 

pronounced and is o�en a key contribu�on to re�rement funds achieving their investment target.

Despite the posi�ve contribu�on from the collec�ve capital alloca�on decisions by trustees, asset managers and 

corporate management, long-term investment returns are s�ll highly dependent on the domes�c economic growth 

rate of the country.

A �me for bold leadership
Business school case studies provide clear evidence that leaders ma�er in business. Jack Welch, Steve Jobs, Elon 

Musk, Bill Gates, Larry Page and Sergey Brin are well known visionaries who transformed ideas into ac�on and built 

enormously valuable organisa�ons. Indra Nooyi led Pepsico from 2006 to 2018, a period when the share price 

increased from some US$37 to $105 a share.

The spor�ng world too has many examples of leaders transforming their teams. Perhaps the most famous example 

from the spor�ng world is Sir Alex Ferguson. He led Manchester United for 27 years. Over this period, he managed to 

notch up 37 �tles, including a record 13 Premier League �tles.

A leader can make a difference in the business and sporting world. But does the same hold 

true at a national level?
Benjamin Jones of Northwestern University and Benjamin Olken of MIT published a noteworthy paper in 2005 �tled 

1“Do Leaders Ma�er? Na�onal Leadership and Growth Since World War II”.  In this paper they conclude:
“… that leaders have a large causa�ve influence on the economic outcomes of their na�ons.” 

Sources: IRESS and Simeka Consultants and Actuaries
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South Africa desperately needs strong leadership to take our country forward. Trend real economic growth of some 

1% to 2% per annum is not sufficient to deal with our massive unemployment problem and alleviate poverty. Our 

leaders can kick-start economic growth by:

• Transla�ng the Na�onal Development Plan and/or the economic policies put forward by Na�onal Treasury in 
7August 2019  into clear goals with deadlines and clear accountability.

• Tackling unemployment head on – implemen�ng a labour policy that leads to job crea�on.

• Ac�ng with much more urgency to deal with the electricity supply crisis in the country.

• Abolishing Government's monopoly control over failing state-owned enterprises.

• Making faster progress in addressing the infrastructure backlog.

• Addressing the fair and equitable distribu�on of land.

• Finding an affordable solu�on to healthcare.

• Improving efficiency in the harbours and rail network.

Meaningful improvement in implemen�ng the issues iden�fied above has not been evident in 2021. It is not difficult 

to imagine that by addressing these issues, South Africa could accelerate its long-term economic growth from 

current projected trend growth of 1% to 2% to a level closer to 4% to 5%.

Informa�on for this ar�cle obtained from several sources: IRESS, IMF, Stats SA, WEF Global Compe��veness Report and Simeka Consultants and 

Actuaries
1  Do Leaders Ma�er? Na�onal Leadership and Growth since World War II (Jones & Olken) (Quarterly h�ps://doi.org/10.1093/qje/120.3.835

Journal of Economics Volume 120, Issue 3; August 2005; p861) (Quarterly Journal of Economics Volume 120, Issue 3; August 2005; p861) 
2 h�ps://www.linkedin.com/pulse/can-one-leader-make-difference-todays-world-bill-george
3 Expert Panel on Basic Income Support: Final Report by the South African Department of Social Development (Dec 2021)
4 h�ps://www3.weforum.org/docs/WEF_TheGlobalCompe��venessReport2019.pdf
5 h�ps://www.simekaconsult.co.za/wp-content/uploads/2021/03/the-economy-garden-19032021.pdf
6 h�ps://www.simekaconsult.co.za/keeping/economic-growth-and-re�rement-funds-long-term-investment-returns/
7 h�p://www.treasury.gov.za/comm_media/press/2019/Towards%20an%20Economic%20Strategy%20for%20SA.pdf
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As the new year dawns, we have now firmly entered a decade which will see profound and startling change in every 
aspect of our lives. I can say this with confidence given that the exponen�al change in the technology building blocks 
that will create this transi�on is already fully underway, but we can expect it to increase at a faster rate than at any other 
point in history, bringing with it an enormous opportunity set.
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Indeed, today, even as silicon constraints threaten to 
slow this progress, the advent of nano tubes (made 
from graphene, the extraordinary man-made material 
which is one atom thick and stronger than carbon fibre) 
will again free any immediate constraints. Quantum 
compu�ng will then take us into the far future (and is 
already becoming an accessible resource of compu�ng 
power on the cloud). 

This doubling also combines with the power of 
compounding (off an ever higher base) to create the 
exponen�al growth in technology we now see.

But it doesn't stop there. The reason this par�cular 
decade will be so astonishing is that we have a 
convergence of many of these exponen�ally growing 
technologies, to create even faster change.  An 
accelera�on of the accelera�on if you like. To name just 
a few of these convergences now emerging or already 
part of our everyday lives, ar�ficial intelligence, cloud 
compu�ng, gene edi�ng, internet of things, 3D prin�ng, 
blockchain. One real life example to emerge from this 
congruence of technologies is that flying cars are now a 
reality (and trialling in Dubai) due to a convergence of 
AI, nanotechnology, drones and big data. It is also why 
autonomous vehicles are already trialling in the US and 
we take for granted the speech recogni�on technology 
embedded (and con�nuously learning) in our Alexa 
home speaker. 

These technological feats have emerged much quicker 
than anyone expected, and others will too – because 
our brains are linear. Moon mining to build space hotels, 
star�ng in 2024? I think so. Humans to Mars by 2030? 
Sooner would be my bet. 
 
Importantly, this exponen�al effect is also transforming 
the growth of the green economy and the shi� to 
renewable energy. In just the last decade the price of 

solar power has fallen by 95%, with a similar trend in 
wind technology. It is now cheaper to build and operate 
a wind farm than to operate an exis�ng coal fired power 
sta�on. The COVID-19 pandemic accelerated this trend, 
both as technological innova�on sped up and as 
humans began to realise that their planet was 
somewhat precious, and we are all a li�le more 
vulnerable than we might have previously supposed. 

So, what does all this innova�on mean for inves�ng, and 
how can we prepare for the staggering change it will 
bring and benefit from it?

Firstly, investors need to look to buy into these 
emerging, exponen�al technologies, for example, 
robo�cs, biotechnology, fintech, lithium ba�eries, 
electric vehicles and smart ci�es. 

Secondly, we need to avoid those industries that will get 
disrupted by these new exponen�al technologies. Old 
world healthcare, basic materials, bricks and mortar, 
slow moving financial services firms and carbon-
intensive industries. There will, however, be winners 
even in these areas of the market, those that can disrupt 
themselves and bring scale to the new technologies. 
Inves�ng in forward thinking management teams who 
get this will be cri�cal. 

Thirdly, we need to be integra�ng ESG into everything 
we do. Direct investment into the green economy 
globally, aside from the moral impera�ve, will be a 
profitable endeavour over the coming decade. But also, 
there is a need to invest in those companies that are 
transforming themselves to be be�er stewards of the 
environment, that understand that their social contract 
to exist is precious and needs to be nurtured, and who 
employ the correct governance procedures to ensure 
both sound applica�on of smart management and the 
scope to embrace change in this decade. 

To take a step back, we have tradi�onally lived in a world that was local and linear. However, we now 
reside in a world that is global and exponen�al while our minds remain linearly based. This makes 
exponen�al change difficult for us to comprehend. To clarify this point, if you walk 30 linear steps you 
end up 30 metres away from where you started. If you walk 30 exponen�al steps (where each step is 
double the previous one) you end up going 26 �mes around the world. Technological innova�on 
doubles every 18 months or so, based on the famous Moore's Law that postulated in 1965 that 
compu�ng power would double every 18 months. Almost 60 years later that has proved almost exactly 
correct and has created the extraordinary world we already live in today where video calls on your 
phone are en�rely normal and not a Star Trek fantasy. 
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Even before the Covid-19 pandemic, there has been a growing 
interest among institutional investors about how to use their 
assets to address environmental, social and governance (ESG) 
challenges. Although investors continue to consider ways to 
generate a positive social and environmental impact, an aspect of 
ESG that is beginning to receive a lot of focus is diversity and 
inclusion (or transformation).

Although significant progress has been made in the past decade, 
the inaugural soon-to-be-published Alexander Forbes 
Transformation survey shows that considerable work still needs to 
be done to transform the local asset management industry. The 
top 10 asset managers in the industry still account for up to 79% of 
total assets, and smaller (especially black-owned) asset 
managers have struggled to accumulate assets in the past 10 
years.

Black people remain under-represented in most corporate 
positions; from executive directors, chief executive offers, chief 
investment officers, portfolio managers as well as back-office 
positions. Although black economic interest (ownership) has 
improved, the quantum of assets managed by black-owned asset 
managers remain low.

Of the total assets managed across the industry, multi-asset class 
funds still hold the largest market share, while assets in specialist 
equity strategies have been narrowing in the past decade. 
However, most black-owned asset managers do not have a multi-
asset offering or have struggled to gain assets in these strategies. 
Our survey shows that black-owned asset managers have 
concentrated their offerings in specialist equity or specialist fixed 
income products. As a result, they have missed out on the growth 
in multi-asset strategies.

At Alexander Forbes Investments, we believe transformation is 
key to building a sustainable and competitive asset management 
industry. As the largest multi-manager in South Africa, we 

recognise that we are uniquely positioned to make a real impact 
when it comes to driving transformation across the local asset 
management industry. As part of this responsibility, we aim to 
stimulate growth and development of black asset managers and 
support up-and-coming black asset managers.

The Alexander Forbes Select Balanced portfolio is born from our 
best-researched ideas, to create a compelling investment solution 
for investors while accelerating transformation efforts within the 
industry.

As a multi-managed multi-asset class portfolio, Select Balanced 
Local invests in a number of asset managers that are given the 
mandate to allocate assets across South African equities, listed 
property, bonds and cash. The resulting portfolio is an optimal 
blend of buy-rated asset managers that share different but 
complementary styles of money management. This approach 
helps deliver more consistent and competitive returns to investors, 
giving them a greater opportunity of achieving superior investment 
performance over time.

In selecting the asset managers, we identify majority black-owned 
and black-managed asset management firms with solid business 
models and a strong potential to provide sustainable investment 
returns. We prefer a focused line-up of selected asset managers 
because they are skilful in managing domestic assets in an 
integrated manner, have full flexibility around the asset allocation 
and stock selection decisions – all of which are mostly informed by 
their respective market views.

We believe that this portfolio is ideal for investors that are looking 
for a moderate-to-high growth investment solution, while also 
supporting the transformation of the local asset management 
industry. We look forward to the growth in assets allocated to the 
underlying asset managers, which will assist them to grow their 
businesses, and attract further investment mandates from other 
investors.

Alexander Forbes Investments Select Balanced 

Talk to us about Select Balanced Local and how your investment can positively impact your investments and meaningfully impact the 
industry.

Nic Campbell, +27 (0) 833 930 001, campbellni@aforbes.com
Gavin Schmidt, +27 (0) 823 126 437, schmidtg@aforbes.com

Investing with a purpose

www.alexanderforbesinvestments.co.za

Alexander Forbes Investments Limited is a licensed financial services provider, in terms of section 8 of

the Financial Advisory and Intermediary Services Act 37 of 2002, as amended, FAIS licence number 711. Registration number: 1997/000595/06.

This information is not advice, as defined and contemplated in the Financial Advisory and Intermediary

Services Act 37 of 2002, as amended.
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Private 
markets ESG 
– from grey 

to growth
Premal Ranchod: Head ESG Research at Alexander Forbes Investments 

& David Moore: Head Alternatives at Alexander Forbes Investments

As market par�cipants tune into the ESG frenzy of late, it's expected that adapta�on will occur in companies who wish to 

benefit from capital alloca�ons. Therein lies the rub. The fact that the greening behaviour of “cleaning up” the corporate 

balance sheet can o�en be led by investor wooing, rather than a deliberate strategic or economic advantage being 

ac�oned, is problema�c.

By way of example, we have evidenced listed companies across the globe disposing of high carbon producing assets into 

separate special purpose vehicles, listed companies or selling them off into the private arena. On the surface, it raises the 

ESG ra�ngs profile of that company. However, considering a country level or overall capital market perspec�ve, its 

shi�ing deck chairs and no real net economic benefit accrues. This is referred to as “greenwashing”.

The role of asset management
Asset managers making use exclusively of listed assets lay claim that keeping assets in the listed arena allows for more 

opportuni�es for investment with greater investor scru�ny. Some may even suggest that private markets are a grey area 

where ESG prac�ces are flouted, a case which can be strongly refuted.
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According to David Moore, Head of Alterna�ves at Alexander Forbes Investments, some of the most compelling reasons 

to consider inves�ng in private markets is for their explicit ESG dividend. Private markets are characterised by the 

following:

• Longer dated investments are aligned with ESG integra�on and pension fund �me horizons – these longer dated 

�me horizons are needed when transi�oning companies to a low carbon economy but also to capitalise on the 

opportuni�es presented by new technologies.

• They enable a more influen�al investor base where real ac�on can be taken to achieve be�er outcomes.

• Lower return vola�lity and impact from short term performance mean fewer distrac�ons and greater focus on 

strategic impera�ves such as ESG enhancement.

Can ESG really add value in private markets?
Without ques�on, but it depends on what your objec�ves are. If you are focused on short term outperformance or 

liquidity, perhaps you are missing the thrust of the opportunity being tabled by private market investments for re�rement 

funds to consider.

“If investments are strongly linked to a domes�c economy and its social or environmental challenges, it could boost 

economic growth and close the savings-investment gap.

Private market investment taps the so-called unbankable SMMEs by providing funding, skills transfer and market 

penetra�on to men�on a few benefits. It can be a poten�al lifeline for economies that are fiscally strapped,” says Premal 

Ranchod, Head of ESG Research at Alexander Forbes Investments.

If the investments are related to foreign direct investments, then domes�c economies can benefit from trade and 

narrowing of the current account deficits. Since 2018 the South African Investment Conference has sought to act upon 

the ambi�ous 5 year target of a�rac�ng R1.2 trillion. To date R770 bn has been commi�ed and R290bn (38%) has already 

flowed into the economy.

Capital meets social and environmental challenges
It's not to say that all the capital above will flow to unlisted assets, but given the challenges we face it is likely that private 

markets will play a significant part.  The domes�c economy is hamstrung by its energy pressures; unsustainable reliance 

on state-owned coal-fired energy, Paris climate commitments and levels of unemployment. When the above coincides 

with a world looking toward clean energy and a thirst for yield it makes sense to align objec�ves.

THE SOUTH AFRICAN GOVERNMENT LAUNCHED THE REIPPP PROGRAMME IN 2012 WITH THE FIRST 

BIDDING ROUND OF A PLANNED 7 000 MW PROGRAMME. NOW IN ITS FOURTH BIDDING ROUND, REIPPP 

HAS PROCURED 6 422 MW FROM 112 INDEPENDENT POWER PRODUCERS, BRINGING INVESTMENT OF 
1R201 BILLION. THE RECENT SIGNING OF 27 NEW PROJECTS BRINGS R56 BN INVESTMENT ALONE .

Looking beyond into the African fron�er, the same if not a more compelling case for private capital can be made. Listed 

markets north of the South African border are concentrated, illiquid, and vola�le. Countries have poor infrastructure as 

well as low tax bases with collec�on mechanisms that are weak. The opportunity exists in that the demographic is young 

with strong demand for basic enablers such as energy, water and funding.

Accessing private markets opportuni�es
We think that the pressing needs tabled above and a confluence of regulatory pressures globally and locally with 

shrinking listed capital markets will force diversifica�on into unlisted markets over the next decade. It will be cri�cally 

important to strike public-private partnerships that learn from the past errors and that have clear plans, �melines, 

transparency and accountability. 

 

Ranchod concludes, “Given that private markets are not homogenous, it's necessary to assess your pension provider's 

competency and track record of investment in asset classes, such as private equity, private debt, infrastructure, unlisted 

property across the con�nent and globally. 

1 AIIM Case Study: Renewable Energy Investment in South Africa
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While the Covid-19 pandemic has had a clear impact on some of the private equity (PE) firms' fundraising �melines and 
targets, this was partly offset by increased development finance ins�tu�ons' (DFI) ac�vity. This meant that the private 
equity sector was generally resilient in 2021.  We expect that DFIs will con�nue to have a meaningful impact on the PE 
landscape in 2022 and beyond, as they take a longer term view than the private sector firms.

RECENT SURVEYS CONDUCTED BY THE AFRICAN PRIVATE EQUITY AND VENTURE CAPITAL 

ASSOCIATION (AVCA) AND THE SOUTHERN AFRICAN VENTURE CAPITAL AND PRIVATE EQUITY 

ASSOCIATION (SAVCA) SHOW THAT ALTHOUGH THERE WAS INITIAL SLOWDOWN IN FUNDRAISING IN 

2020, PRIVATE EQUITY ACTIVITY IS PICKING UP AND IS EXPECTED TO ACCELERATE FURTHER IN 2022.

The SAVCA survey showed there was a 22.1% decrease in 
the total value of funds raised in South Africa in 2020 
compared with 2019, but the figure was s�ll higher than 
in 2016-2018, which was encouraging. Ac�vity was 
mainly driven by pension and endowment funds within 
South Africa, with 27% coming from Europe and the UK.

The AVCA survey, which examined ac�vity in the first half 
of 2021, showed the total value of PE deals reported in 
Africa was $2.1 billion, against $3.3 billion for the whole 
of 2020. The most ac�ve sectors in this period were 
financials, consumer discre�onary, industrials and 
informa�on technology. 

The resilience of the sector has also been helped by 
exis�ng strong rela�onships between general and 
limited partners. These exis�ng rela�onships were not 
affected by restricted travel and inability to hold face-to-
face mee�ngs.

One of the changes we expect to see in the sector as a 
result of Covid-19 is that PE managers may opt for longer 
term funds, possibly with a tenure of ten years or longer, 
or even permanent capital vehicles, which give managers 
a longer period to ride out vola�lity. The sector is likely to 
see more blended finance, where private sector risk is 
mi�gated and expanded by blending it with government 
and philanthropic funding. 

Some of the most ac�ve sectors in Africa for private 
equity post-Covid are likely to include healthcare, as the 

pandemic highlighted the need for investment in 
affordable healthcare. Already this sector has a�racted a 
number of significant PE deals by value, and this is likely 
to con�nue. Other sectors which provide essen�al 
services, such as affordable housing or food security, are 
also likely to a�ract funding. Fintech is front of mind for 
fund managers across Africa, as technology has the 
poten�al to enhance all other sectors: it is able to 
contribute to reducing costs, improving produc�vity, 
overcoming borders and managing waste.

Environmental, social and governance (ESG) factors are 
central to PE investment in 2022 and beyond. ESG is seen 
as vital for value crea�on, and there has been a par�cular 
focus on good governance and inclusivity. The pandemic 
has demonstrated the need for improved logis�cs and 
infrastructure, par�cularly regional infrastructure, across 
Africa, and we expect these areas will receive a�en�on.

Many of these sectors, which offer growth into the 
future, also offer the poten�al for exit, which is 
important for PE investors. The AVCA survey showed that 
16 exits were reported from PE investments in Africa in 
the first half of 2021, which compares with 30 for the 
whole of 2020 and 44 in 2019. Most of the purchasers of 
these businesses were trade buyers.  Where there are 
clear exit opportuni�es, it will encourage greater 
investment by a range of PE players.

IN
V

E
S
T
M

E
N

T
S



page 42 | PensionsWorldSA | March 2022



page 43 | PensionsWorldSA | March 2022

ESG: 
Themes for 2022

Lwando Ngwane, Equity Analyst, Sasfin Wealth

AS THE FAMOUS SAYING GOES, “THE PAST IS WHERE YOU LEARNED THE 

LESSON. THE FUTURE IS WHERE YOU APPLY THE LESSON”. THIS NOT ONLY 

APPLIES IN THE CONTEXT OF LIFE IN GENERAL, BUT MORE IMPORTANTLY IN THE 

INVESTMENT WORLD.

 The broader ESG agenda and mo�va�on to decarbonise the world is one theme that has gained trac�on over the past year. Its 

importance has been topical for decades in the commodi�es sector. This theme, however, became prominent following the 

Diesel Emissions Scandal in 2014. It was discovered that some car makers had installed so�ware in vehicles that was 

manipula�ng air pollu�on tests. During the standardised emissions test, the so�ware would adjust the engine of the vehicle to 

emit less fumes. Subsequently, new standards were introduced for the automo�ve industry, forcing manufacturers to load 

more palladium and rhodium in cataly�c car converters. The chemical proper�es of these metals assist in turning toxic 

pollutants into less harmful carbon dioxide and water vapour. This resulted in a massive rally in the prices of palladium and 

rhodium, reaching their mul�-year highs in May 2021. PGM (Pla�num Group Metals) prices have since pulled back from their 

peaks over the of last year, which was a�ributable to the spread of COVID-19 having hit the supply chains of numerous sectors, 

chipmakers and automakers being some of them. While PGMs were the underperforming metals in the commodity sector in 

2021, the structural shi� to achieve net zero global emissions has created growth and investment opportuni�es for certain 

base metals which are viewed as 'green metals', in other words, metals to be used in renewable energy and making the 

ba�eries. Some of the most preferred green metals include lithium, cobalt, copper and nickel.
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Mining companies in the listed space have come under 

significant pressure from the investment community to 

adapt to carbon-neutral standards which is crea�ng 

investment opportuni�es for commodi�es that are seen 

as winners in the facilita�on of a cleaner environment. 

The transi�on to carbon neutrality has seen companies 

like Sibanye-S�llwater broadening its Green Metals 

por�olio through the acquisi�ons of lithium, nickel and 

copper assets in the US and Brazil. At the start of 2022, 

South32 announced that it would be par�cipa�ng in a 

restart of the Alumar aluminium smelter with JV partner 

Alcoa, which will use renewable power. A week later, BHP 

announced that it has invested in a minority stake of a 

nickel  project in Tanzania.  Mining companies 

transi�oning out of fossil fuels and into environmentally 

friendlier metals is what I would call the first 'green flag' 

for investment opportuni�es in the commodi�es markets

The underlying reality of climate change seems even 

more pressing, following the release from the 

Intergovernmental Panel on Climate Change (IPCC) in 

August 2021. A key investment theme which is gaining 

trac�on under ESG inves�ng is the manufacturing of 

ba�ery electric vehicles (BEVs) and the commodi�es 

associated with them. Research from RMB Morgan 

Stanley shows an upward revision of BEV penetra�on 

rates from 11.6% to 13.2% by 2025 and 31% by 2030 

(from 26%). The upward revisions are in response to the 

EU Commission having proposed for 50% reduc�ons in 

COշ fleet average emission by 2030, which effec�vely 

mandates a 50% BEV penetra�on rate for car part 

manufacturers in Europe. China targets a 25% 

penetra�on rate by 2025 and in the US, California ordered 

banning the sale of Internal Combus�on Engines (ICE) by 

2035. This essen�ally points to heavy investment 

expected to go into electric vehicle produc�on over the 

next decade or two. President Cyril Ramaphosa recently 

made two key announcements in rela�on to this growing 

theme. The first being the launch of Toyota South Africa's 

Cross Hybrid vehicle to which Toyota commi�ed a R2.4 

billion investment. The second was the announcement of 

the conclusion of an agreement to secure R131 billion to 

finance South Africa's transi�on to a low carbon 

economy.

New technology shows that the consump�on intensi�es 

BEVs is expected to increase. Copper, as an example, has 

diverse uses in the produc�on of an electric vehicle. Not 

only is it used in the car's ba�ery, but also in the motor, 

the wiring and most importantly, the charging 

infrastructure. This presents investment opportuni�es for 

both ESG commodi�es as well as ESG infrastructure. 

Another hotspot linked to this theme is the infrastructure 

related to a hydrogen economy which is one of South 

Africa's big renewable energy commitments. Anglo 

American, in collabora�on with South Africa's 

Department of Science (DSI), the South African Na�onal 

Development Ins�tute (SANEDI), Engie and Bambili 

Energy announced the poten�al for a hydrogen valley in 

the Bushveld complex of South Africa. The feasibility 

study iden�fied nine key projects recommended to be 

priori�sed for the development of the hydrogen valley, 

spanning the transport, industrial and construc�on 

sectors. “Clean”, “green”, “ESG”, “carbon-neutral” are all 

words and phrases that have lingered in the markets for 

decades, but now seem to be advancing right before our 

eyes.
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Open any financial or economic journal, read any newspaper, listen to any television channel and you'll hear or see the 

same story. So much has been wri�en about the state of South Africa – the country of my birth and one that I have always 

been proud of to call “my home”. 

However, sadly over the past decade much has happened in my beloved country to cause me concern. Clem Sunter, the 

well known South African futurist, came up with the two scenarios for the country a few decades ago – either the “high 

road” to economic prosperity, social cohesion, and growth; or the “low road” to a failed state of stagnant growth and 

income inequality. In many aspects disappoin�ngly, South Africa has travelled down the la�er op�on. 

As an op�mist, and of course wan�ng South Africa to succeed, I am s�ll hoping we can get the country on a path of rapid 

economic growth and renewal. Set out below would be my 10-point wish-list for the government and business to 

priori�se and implement during 2022. It will lead to be�er financial outcomes and lives for many South Africans. 

1  – Simply put, this is the only route to follow to create a wider spread of wealth and social upli�ment. Economic growth

We have hit a new record high official unemployment rate of now close on 35%, with youth unemployment hi�ng 

65%. This is not sustainable and will lead to serious social unrest and instability. We need major structural reform, and 

fast, to get our economy to grow at levels of 5%-6% per annum for at least the next decade. I believe this is achievable 

(we achieved these levels under the Mbeki presidency), but only with having the bravery to make some bold policy 

decisions.  Time is really running out, and any further delays will create irreparable damage. 

 

2  For too long we have listened to the An increased level of urgency and decisiveness from our president and cabinet.

rhetoric and promises from government, with minimal ac�ons occurring. We need to rid the government of a bloated 

bureaucracy of cadre deployed non-experienced staff. We need the private sector to invest and have confidence in the 

economy. We need small businesses to flourish and be incen�vised to employ people, both foreigners and locals. We 

need to rid the government of the concept that increased levels of state interven�on are good, rather than leaving 

markets to naturally create their own efficiencies and pricing levels. 
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3   This should be rolled out Access to the web and high-speed fibre for all communi�es and people, young and old.

na�onally with immediate effect, with data being priced affordably and not at “super profit” levels. Smart phones and 

the web can assist in taking the banking system out to the rural areas, as well as used in assis�ng with learner educa�on, 

encouraging social interac�on and the efficient roll out and management of the vaccine programme. 

 

4 Governmental focus on areas of the economy where we have a structural advantage, as well as those industries that 

are highly labour intensive. We have abundant mineral resources and the poten�al for a booming travel and tourism 

industry. The need for  is immense. We large infrastructure projects to tackle our crippled rail and harbour networks

require a move to more impact-type investments, social upli�ment projects – with a focus towards green energy and 

reducing the massive inequality gap. Our country is well suited to solar, hydro and wind energy, all of which should be 

deregulated (the government has taken steps in this direc�on). By providing relevant incen�ves to the private sector to 

enter these spaces – it will have a material impact on job crea�on, economic growth, and improved global 

compe��veness.  

 

5  Foreign labour brings much needed skills into our country across all levels. Eradica�on of the concept of xenophobia.

From undertaking jobs that locals do not want to do, to filling in gaps in the skilled job market where we are lacking. 

Foreign immigrants create jobs, by being entrepreneurial, star�ng small businesses and employing a handful of people. 

We should embrace foreigners into our country, set up incen�ves and tax breaks to encourage them to start businesses 

and employ local people, and discourage all acts of xenophobia. 

 

Alongside this –  We have some of the we need to stamp out homophobic tendencies. highest levels of gender-based 

violence in the world. Violence, nega�ve propaganda, and a�acks on the LGBTQ+ community must not be tolerated. 

Our country has one of the most liberal cons�tu�ons in the world, and we all need to learn to embrace people across all 

varying communi�es. 

 

6  Rather ensure that Stoppage of cadre deployment into all State-Owned Enterprises (SOE's) with immediate effect.

each role is filled with well qualified, specialist people with experience and managerial training and not by poli�cians. In 

the past decade, virtually every SOE has been run into the ground due to cadre deployment, corrup�on, state capture 

and poor management – DENEL, SAA and MANGO, TRANSNET (rail), ESKOM, SANRAL (roads), PORTNET (harbours) and 

ARMSCOR are all in a state of total disarray. They con�nue to bleed government of tax revenue with their requirements 
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for bailouts to stay in business. 

 

Skilled, experienced, and trained personnel with a track record of service delivery are needed. Career businesspeople 

and technocrats – not short-term poli�cal appointees. Public/private sector partnerships should be set up, and a total 

renewal of cri�cal infrastructure should commence. 

 

7 Root out all corrup�on and change the culture across both the public and private sector. The wheel of the fight 

against corrup�on is turning, but too slowly. Much gets said about this topic, but we see only small gains and victories. 

The Zondo State Capture commission is finally complete and will be releasing its findings over three reports. Already, 

indica�ons are that the findings are damning, and that corrup�on is embedded across the state and pockets of the 

private sector. We need arrests by a sufficiently funded and resourced NPA, we need people being disciplined and 

expelled from poli�cal par�es, we need the private sector to also act and ensure they are not complicit in 

encouraging corrupt behaviour. 

 

8 An end to fac�onalism within the current government. The ANC is currently very clearly divided – between two 

dis�nct groupings that are pulling in differing ideological direc�ons. Those leaning to “the le�” on the poli�cal 

landscape, commonly referred to as the “Radical Economic Transforma�on” group and those more aligned to 

centralist economic policies. In addi�on, we have poli�cal ac�vists aligned to the country's ex-president and his 

supporters, versus those who back the incumbent, President Ramaphosa. This fac�onalism causes a stalemate in 

terms of economic policy and social cohesiveness. 

 

9 . Urgently rebuild both domes�c and foreign investor confidence and align with the country's long-term objec�ves

To achieve this, investors require policy certainty and consistency across so many levels. 

 

Policies on cri�cal issues such as land reform, property rights and the independence of the judiciary and Reserve Bank 

from government interven�on, need to be put to bed once and for all. Business needs certainty on infla�on targe�ng 

policies, environmental, sustainability and carbon reduc�on policies, unionised labour policies and a clear path on 

the future of mining and mineral rights.

 

Big business further needs certainty on the supply of electricity and water, poli�cal and social stability, zero tolerance 

for corrup�on and a well monitored government tender process. Investors require func�oning SOE's, a working and 

efficient infrastructure network to move goods and services around, an educa�on system that produces a relevantly 

skilled workforce, the ability to forecast economic growth and a fair, just, and equitable taxa�on system. 

 

Currently there is too much uncertainty in these cri�cal areas. These are the basic requirements any reasonable, 

ra�onal investor would require before commi�ng to invest large amounts of investor capital. 

 

10  There are currently around 50 black owned asset Transforma�on of the asset management and savings industry.

management businesses within South Africa. They manage around 20% of the total industry assets. Many of the 

managers are well below break-even and have a sub-op�mal amount of assets under management. It is vital for both 

the health and success of the asset management industry that many of these businesses can survive and grow. 

 

Highly skilled investment teams have delivered investment returns as per their mandates yet have not become 

mainstream within the retail investment space with few financial advisors using their funds.  Improving the savings 

culture in this country as well as materially growing the current investor base should be a major priority. We urgently 

need to support the growth of capable black owned asset management businesses. 

 

With this wish list I hope that we can get South Africa back on track. Away 

from the hazards of a failed state to which we are precariously close. Let 

us make the late Archbishop Desmond Tutu smile down on us, as he sees 

all the people of South Africa unite and become engaged citizens of this 

country – and most importantly he sees that the lives of millions of 

struggling South Africans start to improve. 
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The Coronavirus crisis ushered in an environment of low infla�on and record low levels of interest rates over the past two 

years or so, leaving cash investors earning very li�le – in many cases not enough to even beat infla�on. Now, however, 

economies are recovering and global central banks, including the South African Reserve Bank (SARB), are gradually 

reversing this trend amid growing infla�onary pressures. Interest rates are rising and are expected to con�nue to do so. 

Yet despite this challenging monetary policy environment for savers, at M&G Investments we have found opportuni�es in 

the fixed income space that investors can s�ll take advantage of. So just what do we believe are these opportuni�es? 

Avoiding cash
The excep�onally low interest rates that have prevailed during the pandemic have been a boon for the indebted but a tax 

for savers, especially those drawing an income from life savings. Nega�ve real interest rates have made cash a very 

una�rac�ve investment proposi�on. Contrary to conven�onal wisdom, it has been more risky to hold cash in a por�olio 

due to its inability to deliver above infla�on returns: for the year ended 31 December 2021 the STeFI Composite Index 

delivered a total return of only 3.8%.  Meanwhile, given their cheap valua�ons during the height of the crisis, both 

nominal bonds and ILBS delivered significantly higher returns than cash and their own historic averages for the 12 months 

to 31 December 2021, of 8.4% and 15.5% respec�vely (as measured by the All Bond and JSE CILI Indices). 

This is why in managing our mul�-asset por�olios we have been holding excep�onally low levels of local cash. Fortunately, 

as investors in search of posi�ve real yields we have found be�er investment opportuni�es in longer dated fixed-income 

assets such as nominal bonds and ILBs, further along the term structure. Real yields in the nominal bond and ILB markets 

have been trading above their historic levels in both absolute and rela�ve terms, and for much of 2020 and 2021 both 

featured strongly upward sloping yield curves, offering a�rac�ve opportuni�es for the risk involved. The steeper slope 

meant that bond investors extending their investment terms were able to earn a higher-than-usual yield for the usual 

amount of accompanying risk, and our investor por�olios benefi�ed from our preference for both of these assets, 

especially longer dated paper. 

INFLATION IS THE ENEMY OF THE FIXED INCOME INVESTOR. 
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Monetary policy normalisa�on and investment prospects
It is now nearly two years since the Covid outbreak reached our shores, and the financial crisis is largely behind us. Many 

global central banks have begun �ghtening monetary policy in the face of rising infla�on threats and solid economic 

recoveries. Reflec�ng this global trend, since the SARB's ini�al 25bp interest rate hike in November, its second in February 

2022 and its own move towards a �ghter policy, the South African yield curve has fla�ened – shorter term nominal bonds 

have weakened more (and their yields risen more) than their longer term counterparts, meaning that longer term bonds 

have outperformed. In response, we took profits on some of our longer dated holdings and bought more in the 7-12 year 

por�on of the curve, where we believed (and s�ll believe) there was be�er value.  We also took significant profits in our 

ILB posi�ons following their strong performance (absolutely and rela�ve to nominal bonds). 

Looking ahead, along with other investors and the SARB itself, we expect local monetary 

policy to continue to normalise. The SARB's most recent projection shows further hikes 

totaling 225bps over the next two years: 150bps in 2022 and 75bps in 2023. The Forward Rate 

Agreement (FRA) market is currently pricing in a more aggressive tightening. 

Amid this environment, and despite the strong 

recent returns from South African bond 

markets, we remain posi�ve about the 

prospects for further good gains for investors, 

given that current valua�ons in both markets 

remain a�rac�ve rela�ve to their own histories 

and cash. We believe they are s�ll reflec�ng an 

overly pessimis�c outlook for South Africa. 

However, we do prefer nominal bonds to ILBs in 

our mul�-asset por�olio posi�oning currently 

due to the former's rela�vely cheaper 

valua�ons, and are closer to neutral for ILBs in 

our real return por�olios. 

If the present projec�ons for interest rates 

materialise and infla�on remains anchored 

near the midpoint of the 3-6% infla�on 

target range, that would improve the 

prospects for holding more cash as an 

investment again in our por�olios. However, 

in our view both SA nominal bonds and ILBs 

currently offer the prospect of much more 

a�rac�ve returns. While a shi� towards cash 

may be appropriate for more conserva�ve 

investors or those with shorter term 

investment objec�ves, others with longer 

term goals should think twice before being 

tempted back into cash just yet. 
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TCP is an innova�ve company focused on increasing levels of trust and sophis�ca�on in niche industries. It has broad 

societal relevance in mee�ng the mobility needs of South Africans, and in the development and empowerment of 

emerging consumers and businesses. Prior to the WeBuyCars deal, TCP only had two business ver�cals, SA Taxi and 

Transac�on Capital Risk Services (TCRS). 

SA Taxi is a ver�cally integrated offering to black owned SME taxi operators that includes financing, insurance, parts and 

services for new and used minibus taxi vehicles. As the dominant provider of finance to the industry and with a strategic 

rela�onship with the South African Na�onal Taxi Council, we think SA Taxi is well poised for further growth. 

TCRS mainly collects on non-performing loans, either as an agent on behalf of clients or as a principal on acquired books. 

We think debt collec�on, although s�gma�sed, is a growing industry in South Africa (SA) and interna�onally. While 

predominantly an SA business, TCRS has established a growing footprint in Australia and started a disciplined expansion 

into Europe. We think it can con�nue this growth while servicing those businesses from the low cost SA fixed cost 

infrastructure. 

We forecast that SA Taxi and TCRS will generate ROEs exceeding 20%, with double digit earnings growth over the medium 

term. A�er the WeBuyCars deal, we think the growth algorithm for the company has changed to be structurally higher. For 

the 2021 financial year, WeBuyCars cons�tuted 27% of group earnings, and our analysis suggests it could exceed 60% of 

group earnings in a few years, growing at more than 30% p.a. 

WeBuyCars, founded in 2001 by brothers 

Faan and Dirk van der Walt, started with the 

idea that the best used vehicle stock is 

currently in the hands of consumers. They 

decided to build a business around 

consumer-to-business sourcing and focused 

on massively improving the experience for 

vehicle sellers. Acquiring cars directly from 

consumers is s�ll a cri�cal part of the 

company's  compe��ve  advantage. 

WeBuyCars spends >R150 million annually 

on marke�ng to ensure it remains top of 

mind for consumers when they consider 

selling a vehicle. 

WeBuyCars creates more u�lity for both vehicle sellers and buyers. And, although it competes with dealers, WeBuyCars 

also adds u�lity for these en��es. Dealers view WeBuyCars as a low cost, efficient origina�on channel for vehicles that the 

dealer can recondi�on and sell for profit. 

Corona�on has been following Transac�on Capital (TCP) for years, but it was TCP's recent 

acquisi�on of WeBuyCars that catapulted TCP into our focus and funds. Our analysis 

suggested that the WeBuyCars deal was done at an extremely compelling valua�on and 

represented an inflec�on point in the growth prospects of the TCP group. Shareholders have 

been handsomely rewarded, with TCP delivering a total shareholder return of 83% for 2021 

versus 27% from the FTSE/JSE Capped SWIX. A total return rate since incep�on of 27.7% also 

compares very favourably to the 10.2% from the Index. 

WHAT MAKES WEBUYCARS SO COMPELLING? 

S
T
O

C
K

-T
A

K
E



page 53 | PensionsWorldSA | March 2022

WeBuyCars leverages scale benefits by using large warehouses closer to industrial areas, giving its supermarkets the 
capacity to display between 500 and 1 500 vehicles. Large dealer groups also o�en have vehicle original equipment 
manufacturer brand affilia�on and limited pricing flexibility. In contrast, WeBuyCars has no brand affilia�on and can 
dynamically adjust pricing to op�mise stock turn and drive good cash conversion. 

SA has one of the broadest selec�ons of vehicle makes and model deriva�ves rela�ve to market size in the world.  Being 
able to price these vehicles accurately and quickly is another compe��ve advantage. WeBuyCars has built a rich database 
of older used vehicle prices and uses ar�ficial intelligence to further fine tune its pricing algorithms. 

E-commerce disrup�on 
Online marketplaces like cars.co.za and Autotrader are pla�orms where tradi�onal dealers consolidate their marke�ng 
spend to originate leads for their physical dealerships. The marketplaces carry no stock, and once a lead gets converted, 
the buying experience requires a visit to a physical dealership. WeBuyCars has already done away with the physical visit 
requirement on the selling side, and it's now doing the same on the buying side too. The company aims to become the 
leading online used vehicle ecommerce pla�orm in SA, and already allows dealers and the public to par�cipate in online 
vehicle auc�ons, making up 30% of sales.  

ONLINE SALES WILL DRIVE FURTHER EFFICIENCIES, WHERE FASTER STOCK TURNS 

COULD ALLOW MORE FLEXIBILITY TO OPTIMISE RETURNS. BETTER PRICES AND 

MORE CONVENIENCE SHOULD NARROW THE BID/ASK SPREAD, LOWER THE 

FRICTION TO TRADE A VEHICLE AND LEAD TO AN EXPANSION OF MARKET DEMAND. 

Financing 
Another source of addi�onal market demand will 
come from providing bespoke financing solu�ons for 
older vehicles. Unlike banks that mostly only finance 
used vehicles younger than five years, WeBuyCars can 
underwrite and recover residual values for much older 
vehicles. This should a�ract new consumers to the 
used vehicle market, while also genera�ng an 
a�rac�ve return for WeBuyCars. 

WeBuyCars could also poten�ally expand interna-
�onally, replica�ng in other markets. Compared to 
many of the online used vehicle start-ups that have 
proliferated recently, WeBuyCars already has a more 
profitable business model and has reached more scale 
than most. 

We think the superiority of its business model could 
easily see WeBuyCars reach 20% market share in SA, 
and that the learnings from finance and insurance in 
SA Taxi will be a huge benefit.

Unique posi�oning
In all its businesses, TCP has deep specialisa�on and 
exper�se, and offers a�rac�ve customer value proposi�ons. 
The durability and profitability of all three ver�cals have 
been proven over 20-year opera�ng histories and various 
crises, and TCP is now in the scaling and replica�on phase. 

The proof is in the numbers, and the existence of the moat 
and quality of the business are shown in the historically high 
returns and earnings growth. SA Taxi and TCRS have 
averaged 25% and 20% ROEs, respec�vely, and WeBuyCars is 
genera�ng an ROE of more than 50%. The compe��ve 
advantage period for TCP will be significantly longer than we 
think is being priced in, and TCP will con�nue to generate 
high returns. TCP is a leader in all its industries and shows 
promise of organic growth, either by par�cipa�ng in the 
growth of the overall market or by growing its market shares. 

The company's unique posi�oning will con�nue to deliver 
growth in free cash flow per share, far exceeding that of the 
general market for some �me to come.
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Staying 
invested – 

why should you care?
Sonja Saunderson, Chief Investment Officer, Momentum Investments

All too o�en we are reminded by experts and the media of everything we do wrong in the process of accumula�ng 
re�rement wealth and not reminded enough of the things that will help us do things right. So, what should we do? 

Let's start by reminding ourselves just how strong the growth effect of capital markets is. If you invested R100 000 in the 
South African equity market in the last two years, you would now have R127 650. That is an implied cumula�ve growth of 
27.65% for this period. If your money was out of the market for two of the best days in which the market moved, you 
would only have R113 043 (growth of 13.04%). If, however, you got fearful during the COVID-19 turbulent market's up 
and downs and took your money out of the market for 30 days, you would have lost out on 31.09% of market growth or 
more than R22 000 in this two year period. If, like most humans, you are likely to keep repea�ng that mistake over a 
typical period of re�rement fund member accumula�on, you could end up losing as much as 2.8% per year or about   
R1.5 million of your poten�al savings on this capital over a typical 40 year re�rement savings period, if history repeats 
itself every 10 years. 

The below graph illustrates this point for our equity market since 2019.

Source: IRESS, Momentum Investments

FTSE/JSE All-Share Shareholder Weighted Index cumula�ve returns for the last
two years should the best cumula�ve trading days be missed

27.65%

13.04%

8.09%
5.35%

-3.44%

30%

25%

20%

15%

10%

5%

0%

-5%
All Trading days    Miss the best 2 days  Miss the best 5 days  Miss the best 10 days  Miss the best 30 days 

P
E
R

S
O

N
A

L
 F

IN
A

N
C

IA
L
 P

L
A

N
N

IN
G



page 57 | PensionsWorldSA | March 2022

To explain further, if the 20% fall happens 35 years to re�rement, the effect on the final value is only a 7.8% fall, but it can 
be as large as a nega�ve 26% effect if this occurs five years to re�rement on a bigger savings pool at the �me. This 
highlights the need for members to understand risk in the context of their personal re�rement journey, propor�onately 
calibra�ng it to their re�rement goal and the investment horizon. 

 10% annual market growth with a 20% market fall once off

20% market fall with 25% recovery in subsequent year

20% market fall, but de-risk and only deliver 5% return in 
subsequent year

At 35 years to 

re�rement

-7.80%

-4.41%

-8.93%

At 25 years to 

re�rement

-16.81%

-10.35%

-18.97%

At 15 years to 

re�rement

-22.47%

-14.08%

-25.27%

At 15 years to 

re�rement

-22.47%

-14.08%

-25.27%

Source: Momentum Investments

Opportunity loss for not staying invested

20% shock at 

35 YTR

-4.52%

20% shock at 

25 YTR

-8.61%

20% shock at 

15 YTR

-11.19%

20% shock at 

5 YTR

-12.80%

Clearly the effect of her making too many interfering decisions in her re�rement plan at the wrong points in �me, 

albeit seemingly for the logical reasons, can be extremely detrimental in the longer term. This is true even if she was 

quite far away from re�rement. 

THE LESSON IS CLEAR. MEMBERS SHOULD BE ASSISTED TO FORMULATE A PLAN, BUT THEN 

BE ENCOURAGED TO STICK WITH THE PLAN.  THEY SHOULD ONLY REVIEW THE PLAN WHEN 

THEIR CIRCUMSTANCES CHANGE, NOT WHEN THE MARKETS CHANGE. INVESTING IS 

PERSONAL, AND THE RETIREMENT JOURNEY IS A PERSONAL ONE. 

Peter Lynch, said it quite aptly: “stocks are a safe bet, but only if you stay arguably one of the best investors of all �me, 
invested long enough to ride out the correc�ons”. The clearest lesson is to be invested, but more so, to stay invested.

Any extreme market event can occur, leading to adverse returns and disappoin�ng growth in savings during this �me. 
Assume the market falls by 20%, but at different points in her re�rement savings journey. The table on the next page 
shows the effect on her final re�rement savings, illustra�ng the point of just how extreme the effect this nega�ve market 
event in terms of returns can have on the final balance of re�rement savings. 

BUT MEMBERS SHOULD ALWAYS BE REMINDED OF ONE IMPORTANT MESSAGE: STAY INVESTED.
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WEALTH SERVICESOur wealth of 
experience in finance 
will pay the best dividends.

For more informa�on, please visit our website, www.icts.co.za or contact: 

Emile Hugo on +27 73 144 2243 or hugoe@icts.co.za

As an established business, together with the vast experience of the 

execu�ve management in the financial services industry, we are well 

posi�oned to provide affordable support and financial advice for 

individuals and businesses focusing par�cularly on:

Wealth Management

Financial Planning

Local and Offshore Investments

Life Assurance

Estate Planning

Tax Planning

We have expanded our service offering into the financial services arena 

in South Africa with the introduc�on of ICTS Wealth.
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The forgo�en beneficiary - 
a poten�ally growing trend  

Emile Hugo, ICTS Wealth

Past experience has taught us that smaller monetary 
windfalls tend to fly below the radar of most tradi�onal 
financial advisers; crea�ng significant barriers for, or even 
excluding, the recipients from accessing high quality 
financial advice in respect of those assets.

One such example which illustrates this conundrum, 
relates specifically to lump sum death benefits received 
by the beneficiaries of a deceased member of a 
re�rement fund who died in-service, before reaching 
re�rement age, and before being able to accumulate a 
substan�al re�rement savings pot. Despite these benefit 
pay outs ordinarily being of much lesser value than a 
tradi�onal inheritance for instance, many of them are far 
from insignificant. Yet, beneficiaries who fall within this 
category frequently find themselves overlooked when it 
comes to accessing sound, professional financial advice. 

Given the current observable trends within the local 
re�rement industry and the broader socio-economic 
landscape, this case is of par�cular relevance in respect 
of unpacking the poten�al growing need to urgently 
address the specific “advice gap” found within this 
market segment.

The distribu�on of death benefits from re�rement 
vehicles is governed by sec�on 37C of the Pension Funds 
Act.  Its provisions place an enormous burden on 
trustees to ensure that benefits are distributed fairly and 
equitably amongst the deceased member's financial 
dependants. Although these func�ons are rou�nely 
outsourced to specialist service providers, they remain 
the ul�mate responsibility of those trustees.  And due to 
the complex nature of many of those claims, they 
ordinarily take a long �me to resolve which, in turn, has 
led to a historic backlog of cases in many funds.   

*Source: South African Medical Research Council 

IT IS ESTIMATED THAT THE COVID-

19 PANDEMIC HAS RESULTED IN 

AN UN-PRECEDENTED NUMBER OF 

EXCESS (AND PREMATURE) 

D E A T H S  –  P O T E N T I A L L Y 

EXCEEDING 250 000* OVER THE 

LAST 18 TO 24 MONTHS AS SEEN 

IN THE FOLLOWING GRAPH:

THIS SITUATION IS SET TO GET WORSE AS BENEFICIARY 
NUMBERS SET TO GROW

South Africa Weekly Deaths from All Causes: 29 Dec 2019 - 8 Jan 2022
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This will undoubtedly have a knock on effect in terms of the number of death claims to be registered and dealt with by 

re�rement funds in the near future.

In addi�on to the substan�al number of historical death claims in occupa�onal re�rement funds, a significant 

amount of money rela�ng to undistributed death benefits has also been transferred to unclaimed benefit 

preserva�on funds in recent years. Up un�l early 2020, it was common prac�ce for those funds to simply act on a 

Le�er of Authority or a Le�er of Executorship – when benefits transferred were originally classified as withdrawals or 

re�rements – and pay those death benefits directly to the deceased estate (as opposed to the paying the ul�mate 

beneficiaries). 

However, a recent interpreta�on ruling issued by the FSCA in March 2020, provided clarity and confirmed that 

unclaimed benefit funds needs to pay such benefits of deceased members in terms of sec�on 37C of the Act. This 

ruling has resulted in the trustees of those funds now having to ac�vely trace and get the money into the hands of 

financial dependants or beneficiaries. 

As trustees of these respec�ve re�rement vehicles start making headway in addressing this historical death claim 

backlog, we will undoubtedly see a substan�al number of new beneficiaries being created in the near future. 

Quality financial advice should be 

accessible to all – irrespec�ve of 

circumstances

  
In a country such as South Africa with its poor 

savings culture, access to sound financial advice 

remains a crucial component in addressing this 

legacy. Yet, certain segments of the market remain 

cri�cally underserviced – despite the fact that they 

clearly stand to benefit from professional financial 

advice, in a number of prac�cal ways: 

• A well structured financial plan or product can 

– irrespec�ve of the quantum of the ini�al 

lu mp  –  resu l t  in  p u �n g p rev io u s ly 

una�ainable aspira�onal goals within reach, 

such as the ability to send a child to university 

or to become debt free much sooner than 

would have ordinarily been the case. 

• Through proper planning, advisors can 

demonstrate the benefits of employing sound 

principles to one's financial affairs, which 

leads to be�er long term financial outcomes 

by addressing poor financial behavior, such as 

spending an incidental windfall on luxury or 

unnecessary items. 

• Furthermore, this type of beneficiary is 

ordinarily younger in age, and therefore 

stands to benefit greatly from receiving 

proper advice early on in their life�me 

financial journey.

Solving the “advice gap” conundrum

Providing this specific sub-segment of the market with 

the financial advice they desperately need, requires a 

considered approach that needs to be both extremely 

cost effec�ve and at the same �me bespoke enough to 

address the varying financial needs and goals of members 

with different underlying circumstances. 

For a number of prac�cal reasons, providing such a 

service may not be feasible for many tradi�onal financial 

advice prac�ces. However, the challenge remains for 

advisors to develop and implement a niche advice 

framework and an accompanying suite of products which 

addresses the needs of this market segment.
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One of the most common conundrums is what to do with the retirement savings that have been 

accumulated over the years. In some cases, these are substantial amounts of capital, which 

makes the decision more difficult.

According to Samukelo Zwane, Head of Product at FNB Wealth and Investment, the choice of how to handle your 

re�rement capital depends on a mul�tude of factors, many of which will differ according to the type of re�rement fund 

and the financial regula�ons of the des�na�on country. But he says that there is one universal truth when making 

decisions about your money during emigra�on, and that is to never allow fear of the unknown to influence your thinking.

"While a healthy dose of financial cau�on is always good, the fear of what may happen in the future most o�en dictates 

the money decisions you make, which is some�mes devasta�ng for your long term financial wellbeing," Zwane explains.

A case in point is the recent proposal to levy an exit tax on the re�rement interests of South Africans planning to emigrate. 

While the proposal has been provisionally withdrawn for several reasons, the government has made it clear that it intends 

to revisit the exit tax in the future. In such cases, it is important for prospec�ve emigrants to avoid ac�ng on impulse 

regarding their re�rement money. Spend some �me considering the pros and cons before making a hasty and costly 

decision to withdraw your re�rement benefit and deposit it overseas, explains Zwane.

This advice is echoed by FNB Global Solu�ons Specialist, Willem van der Merwe, who emphasises how important it is for 

any prospec�ve emigrant to think carefully, not only about the immediate consequences of the decision they make, but 

also what it could mean for them in the long term.

FOR MOST SOUTH AFRICAN CITIZENS, DECIDING TO EMIGRATE 

COMES WITH MANY DIFFICULT CHOICES.
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"While your emigra�on plans may seem like a permanent arrangement right now, nobody knows what may happen in the 

future," he explains, "and if you have the opportunity, or inclina�on, to return to South Africa later in life, possibly to re�re 

here as many other emigrants are doing, a fear based decision to take your re�rement money out of the country now 

could ul�mately prove to be a very poor one.”

 "Apart from the fact that transferring your capital will require you to first withdraw it from your SA fund and this 

withdrawal might have a tax liability to be considered.  It is important to ensure that your funds grow in line with the 

infla�on of the des�na�on country where you want to re�re, therefore the end des�na�on is an important considera�on 

which can also change over �me," he explains. "And if the tax regime in your des�na�on country is less beneficial than 

South Africa's rela�vely generous re�rement taxa�on system, your transferred money may decrease further in value. We 

advise clients who are planning to emigrate to be aware and understand the impact of these developments, alterna�vely 

they can discuss their needs with a Wealth Management expert to ensure the right por�ons of their wealth are invested in 

the right places."

Zwane highlights that it's not just financial costs that need to be considered but also the opportunity cost of moving your 

local re�rement funds offshore. "Any savvy investor knows that diversifica�on is of the utmost importance to the 

resilience and sustainable growth of an investment por�olio," he explains, "and despite its current difficul�es, South 

Africa has always been an excellent diversifica�on opportunity that has delivered compe��ve returns for global 

investors." As a soon-to-be ex-South African, accessing that diversifica�on is as easy as moving your re�rement savings 

into a preserva�on fund, which will also not incur any tax obliga�ons, he adds.

"The worst scenario for any emigrant is to discover 10 or 20 years down the line that the ill-conceived financial choices 

they made when leaving South Africa have ended up cos�ng them a lot of money. Hence, two of the most valuable 

investments you can make in your future, irrespec�ve of where you may reside, are careful considera�on and in-depth 

research. As with any major financial decision, don't underes�mate the value of professional and impar�al financial 

advice," concludes Zwane.

VAN  DER  MERWE  ALSO 

HIGHLIGHTS THE IMPORTANCE 

OF DILIGENTLY WEIGHING THE 

COSTS OF CASHING OUT YOUR 

RETIREMENT BENEFIT AND 

TRANSFERRING IT OVERSEAS.
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As we are s�ll early in the new year, you probably have a long to-do list of New Year's resolu�ons, including ea�ng 

be�er, exercising regularly, more sleep and hopefully less stress. 

Ge�ng your estate planning affairs in order probably isn't at the top of your list – but it really should be. Here's why.

What is estate planning?

SIMPLY PUT, ESTATE PLANNING IS MAKING PROVISION FOR YOUR 

BENEFICIARIES AND THEIR FINANCIAL NEEDS WHEN YOU ARE NO LONGER THERE. 

Estate planning includes the prepara�on of documents, processes and structures to be implemented and followed 

upon your death to ensure that your loved ones are taken care of and that your estate is distributed as you intended. 

An estate can be defined as everything you own – including all your possessions, assets, investments and wealth – and 

your estate plan deals with what you want to happen to your estate should you pass away.

You probably would not leave the house without car insurance for fear of being in an accident, yet a dent in your car's 

bumper has far less of an effect on your loved ones than an unexpected death in the family and no sound estate plan 

to follow through on. 

This is why it is so important to get your estate plan in order.
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Start with your Will
• A last will and testament is a document that states an individual's last wishes. 

• It clearly records who should inherit what and allows you to appoint executors and propose guardians for minor 

children, amongst other things.

• Passing away without a will (intestate) is far from ideal as this basically puts the government in charge of managing 

the execu�on of your estate. 

• Ge�ng your will dra�ed is not a complicated process, but many people put this off because they don't know where 

to start.

• What's more, the idea of dra�ing your will can be in�mida�ng because it is o�en perceived as an expensive or �me 

consuming process but this is, in fact, not the case. 

• The en�re process can actually be completed in just a few hours with the right professional help.

• Your will is probably the most important document you'll ever sign and forms the founda�on for your estate plan. 

• From there, you should start to consider the financial aspects of your estate plan, including unexpected legal fees and 

costs at death, Life insurance to ensure your estate has enough liquidity, legal structures such as trusts and, of course, 

tax efficiencies. 

BUT FIRST, START WITH YOUR WILL. 

What informa�on is included 

in a will?
A last will and testament generally includes:

• Who your beneficiaries are - your will 

s�pulates who will benefit from your 

estate and what por�on of your estate 

you bequeath (give) to them.

• Whether a testamentary trust should be 

created for beneficiaries who may be 

minors at the �me of your death.

• Who the trustees should be if you do 

require a trust to be set up.

• Who the guardians of your minor 

children should be.

• Who the executor of your estate should be.

• Your last wishes, such as whether you want to be buried, cremated or be an organ 

donor.

• Details of your offshore assets (if relevant).

What happens if you pass away without a will?
Dra�ing your will also prevents a number of things from taking place, namely:

1. The tension between family members, who may be expectant, and thus need exact 

instruc�ons in order to avoid conflict.

2. Your estate being distributed according to the intestate law of succession. Without a 

will the Master will appoint an executor on your behalf and your estate will be 

divided among your surviving spouse, children, parents or siblings according to a set 

formula. This may not be how you wished to divide your estate and may also incur 

long delays going through government structures. 

3. Financial strain – without proper planning around outstanding debt and execu�on 

costs, many estates end up bankrupt, with executors having to sell off assets such as 

homes and cars to cover these costs. 

4. Your children's inheritance passing to the Government Guardian's Fund or 

appointed guardian rather than to a trust that will ensure your wishes for them are 

carried out.

In the event that you already have a will in place, it is important to keep it up to date with 

your life events such as marriage, divorce, the birth of a child or entering into a business. 

Where can you have your 

will dra�ed?
There are several ins�tu�ons that can 

assist with will dra�ing, including banks, 

law firms and financial advisors, but it is 

best to use a specialist company. 

Using a professional company to help 

dra� your will has the benefit of 

ensuring that it is accurate, valid, 

witnessed correctly and that all relevant 

considera�ons are taken into account. 

More importantly, though, is making 

sure that you appoint the right trusted 

professional to execute your will when 

you pass away.

So, before this shiny new year runs away 

from you, make sure you get the most 

important thing on your to-do list �cked 

off first!
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Rebuilding your wealth 
after a setback

Ishani Khoosal-Kala, Head of EB Corporate Distribution, 10X Investments

In many ways, rebuilding your wealth a�er a setback is 

not dissimilar to building your wealth in the first place. 

The basic ground rules apply although now you will have 

your own experience to refer to, which will hopefully 

make the process a bit smoother. 

From formula�ng a plan with defined goals (and s�cking 

to it unless there is a compelling reason not to) to 

understanding the products available and working to your 

own strengths and weaknesses, there are a number of 

areas an investor can influence and improve the outcome. 

Make a plan

Some people may hit the jackpot – whether that be by 

birth, or at the horses – but for the great majority, 

financial planning is the key to financial independence.

  

Like having a des�na�on in mind when you set off on a 

journey, a plan will help you set a route and an 

appropriate speed that will get you there at the required 

�me. It can serve as a guide, and a reminder to stay the 

course when happenings to the le� or the right (or even 

behind you) look more exci�ng. Most importantly, when 

things look scary up ahead a carefully thought through 

plan will act as your north star.

Set out your goal for specific investment products and 

design a plan to achieve them.

This is especially relevant for long term investments, such 

as re�rement planning. These days there are many tools 

online to simplify the process of building your re�rement 

savings plan. If you are not confident about making 

investment decisions on your own, there are qualified and 

experienced financial advisers who will assist with a 

personal por�olio to help you to reach your re�rement 

goal. 

It is important that your investment strategy explicitly 

allows for unexpected events, and that it delivers the 

op�mal outcome in bad �mes and good. 

A plan is a good star�ng point but a “set and forget” policy 

is not usually ideal. Your guidelines should cover 

occasional checks on your plan to see if it needs some 

tweaking.  (Are things progressing as you had hoped? Do 

you need to save more to stay on track to achieve your 

goal?). Also, you may need to adjust aspects of your plan 

to reflect changes in your life.

Investors should not take it for granted that their adviser 

is frequently checking in on their por�olios and the 

performance of their investments. They could be 

checking in just once a year. Whether you have an adviser 

IN REBUILDING YOUR WEALTH, ISHANI KHOOSAL-KALA 

TALKS ABOUT THE IMPORTANCE OF FORMULATING A PLAN
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or not, it is important to keep a tab on your 

investments. If you are in doubt about something talk 

to your adviser or a representa�ve at your re�rement 

fund.

Focus on the things within your control

There are factors an investor has li�le-to-no influence 

over, such as market performance, poli�cal events and, 

dare we say, pandemics. Focus your efforts, instead, on 

the areas you can control, especially the key elements 

of the plan: how much you save and for how long, what 

fees you pay, and choosing the op�mal investment 

strategy for your circumstances and goals. 

You can also control how you react when other 

strategies appear more profitable over the short term. 

Or how much �me you spend reading market news and 

following market movements. Share markets rise and 

fall all the �me in response to a myriad of internal and 

external factors. The worst thing you can do is watch 

constantly and react to short term movements. 

Selling your shares a�er the market has fallen locks in 

your losses. Besides, by the �me you hear about some 

new development, the market has already priced in the 

expected response and there will be no advantage to 

be gained. 

Inves�ng in a well-diversified index fund is one way to 

control your anxiety over stock market vola�lity, 

because you have the comfort of knowing that it is the 

market, and not your asset manager's stock picking, 

that is to blame. Your strategy should expect the 

former but cannot account for the long term 

underperformance of a fund manager.  Also, broad 

exposure in an index fund reduces your stock specific 

risk and ensures you don't miss out on owning the top 

performing stocks in the market that you are tracking.  

Wide diversifica�on gives you a buffer against a sudden 

shock at a company, in an industry, or even a region, 

while regular rebalancing within a mul�-asset fund 

keeps your asset mix aligned to your plan. Automa�c 

rebalancing means you buy more of the investments 

that are out favour and lighten up on those that have 

done well. 

This is buying low and selling high in ac�on. It is doing 

the exact opposite of what your emo�ons tell you to do 

(buy high and sell low). Few people would have felt 

comfortable to keep buying shares at the height of the 

global financial crises in 2008/9 or during the pandemic 

meltdown in 2020, yet those contribu�ons would have 

earned the highest returns since.

AS WINSTON CHURCHILL OBSERVED, “PLANS ARE OF LITTLE IMPORTANCE, BUT PLANNING 

IS ESSENTIAL”. IT IS GOING THROUGH THE PLANNING PROCESS THAT TURNS YOU INTO A 

MORE INFORMED INVESTOR, ABLE TO MAKE COMPETENT FINANCIAL DECISIONS, AND ABLE 

TO CONTROL THE PROCESS AND THE OUTCOME. THE ALTERNATIVE, TO GO WITH THE FLOW 

AND HOPE FOR THE BEST, IS NOT REALLY AN ALTERNATIVE, BUT SURRENDER.
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A l a r m i n g l y  7 4 %  o f  t h e 

respondents believe they will 

have to generate some income 

a�er they re�re and a miniscule 

7% who are sure that their 

re�rement savings will  be 

sufficient.  

A mere 6% of households with 

income of R50 000 per month 

feel sure they will not have to 

keep earning a�er they re�re. 

TO BORROW FROM BENJAMIN FRANKLIN, “IF YOU FAIL 

TO PLAN, YOU ARE PLANNING TO FAIL”. 

This statement rings true when one considers the recent sta�s�cs that paint a bleak picture of what saving for re�rement 

or lack thereof looks like for most South African workers. 

THE 2021 EDITION OF THE 10X RETIREMENT REALITY REPORT, SURVEYED 15 MILLION ECONOMICALLY 

ACTIVE SOUTH AFRICANS WHO EARN R8000 PER MONTH AND FOUND THAT 71% OF RESPONDENTS 

INDICATED THEY HAD NO RETIREMENT SAVINGS PLAN AT ALL.  

For both income groups it is indica�ve of how some South Africans are not ac�vely educa�ng themselves about the 

benefits of different re�rement plans.  

As we step into a new year, the Eskom Pension and Provident Fund (EPPF) implores all ac�vely working South Africans 

with or without re�rement savings to start saving now or to supplement already exis�ng re�rement plans.  
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“As you save for re�rement, it is useful to gauge how much to save and whether you're on the right track. Everyone's 

situa�on is different, of course, but there are some useful re�rement benchmarks that can give you a sense of how you're 

doing to reach your goals,” says Ayanda Gaqa, Execu�ve: Governance and Assurance at the EPPF.

Says Gaqa, “To set your re�rement savings benchmark, you need to consider these factors, among others — how much 

you've already saved for re�rement, your current age, when you're planning to re�re, as well how much income 

(pension) you want to have at re�rement. Then, compare your savings against your current gross income to begin se�ng 

savings goals based on your income.”

The best way to test if you will be able to re�re comfortably is by finding out how much you will receive as your monthly 

pension and comparing that to your expected income in the last 12 months before re�rement. In that way, and if you do 

that correctly, you will be able to have an idea of what the difference will be between your income before re�rement 

(salary) and your income a�er re�rement (pension), the so called replacement ra�o.

“If you find that your expected pension will be much less than your salary or your expenses are more than your pension, 

then that indicates that you might have to downgrade your lifestyle a�er re�rement and possibly consider reducing some 

lifestyle expenses such as going on holidays, entertainment, expensive car instalments and other non-essen�al 

expenses”, he adds.

Reducing liabili�es

Not everyone with a shor�all needs to save more as each person's circumstances are different and you should also 

consider what your inten�ons and personal financial goals are.

For example, you might own a house that you do not plan to live in a�er re�rement and you may plan to sell and 

downgrade to a smaller and more affordable one.

That may reduce your liabili�es and increase your income. The best way to reduce your liabili�es is to avoid taking more 

debt and to se�le your exis�ng debt as soon as possible so that you have li�le to no debt when you re�re. 

Early se�lement of debt will be to your advantage and result in you paying less over �me as interest on debt is calculated 

on the outstanding capital at a given point in �me. 

It is important that one understands the advantages and disadvantages of each of the above to make an informed 

decision that will benefit them. 

Some of the important factors to consider are flexibility of contribu�ons or premiums, access to funds (should you need 

to make a withdrawal), tax, rate of return on investment (interest/growth), and any restric�ons that may apply.

“It is also important to obtain advice from a professional. For example, an accredited financial adviser will perform a 

financial needs analysis and recommend a saving strategy that is appropriate for you given your specific needs and 

circumstances,” ends Gaqa.

Some of the ways to increase your income at re�rement are the following:

• Increase contribu�ons to your current pension fund by making addi�onal 

voluntary contribu�ons. 

• Do not take your re�rement fund withdrawal benefit in cash when changing jobs, 

instead, preserve your withdrawal benefit in the fund or transfer it to a 

preserva�on fund or to your new employer's pension fund. 

• Open a tax free savings account and contribute from as li�le as R50 a month. The 

advantage of a tax free savings account is that you do not pay income or capital 

gains tax on returns made from this account (subject to certain limita�ons). In the 

long run this can enhance your long term savings pot.

• Invest extra in a re�rement annuity fund. You do not have to belong to a par�cular 

employer or be formally employed to invest through a re�rement annuity fund. 

This can be a great way of supplemen�ng re�rement savings while benefi�ng from 

the tax efficiencies applicable to pension funds and re�rement annui�es.

• Open a savings account in a bank and u�lise the savings op�ons offered there.
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INDUSTRY UPDATE
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Welcome to 2022! I must 
admit to being rather glad 
to see the back of 2021. It 
was one of the fastest yet 
slowest years I've ever 
experienced.   

As much as some of us may 
want to press pause, we 
simply cannot. Like it or 
not, the world will keep on 
spinning. I believe that 
2022 will be another year 
of vola�lity because of 
COVID-19. If you didn't 
simplify your systems and 
processes during 2021, 

you're going to need to do it in 2022. Outdated systems 
and tedious processes don't create good customer 
service or foster a posi�ve, remote company culture.

As leading scenario planner Clem Sunter wrote a couple 
of weeks ago, “The essence of thinking the future is to 
understand the pa�ern of forces propelling the present 
into the future and to see where those forces can lead. In 
other words, don't try to forecast what is un-
forecastable. Rather iden�fy the forces changing the 
game, paint different narra�ves or scenarios of how the 
game can play out, pick the best flags to watch and weigh 
up the probabili�es of the different outcomes as the 
future unfolds. That is as good as it gets.”

At the FPI, we used 2021 to simplify our systems and 
processes. We also used the year to revamp our offices 
and transi�on to a new hybrid working environment. 
Businesses need to start moving back to some kind of 
office environment because there can be nega�ve 
consequences to working from home. Company culture 
can suffer, working in isola�on for too long can have 
nega�ve health consequences and teams can slip into a 
silo mentality. Working from the office at least 15 hours a 
week addresses these concerns.

STRAIGHT BACK INTO THE SWING OF THINGS
We're already going full steam ahead in Q1. We switched 
off our old system on 3 January 2022 and moved to a 
new, revamped agile membership system powered by 
Microso� Dynamics. We've also moved our opera�ons to 
the cloud, as this be�er suits our new way of working.

Annual refresher training will take place in February and 
so will our annual tax refresher, in collabora�on with the 

South African Ins�tute of Tax Prac��oners (SAIT). Please 
also save the date for the FPI Professionals Conven�on on 
19 and 20 October 2022. A�er the Omicron scare, we 
decided to once again host a virtual conven�on this year. 
(We may s�ll make it a hybrid event, depending on where 
we find ourselves with COVID-19 later in the year.)

Our professional competency examina�on (PCE) will take 
place in March. Please register as soon as you can. The 
PCE support programme has also been enhanced to 
assist our candidates to pass the exam. Pass rates 
improved slightly in 2021, and we hope to see this trend 
con�nue in 2022 as we ramp up PCE support and 
educa�onal provider stakeholder engagement. If you're 
unsure which educa�onal training providers are 
recognised by the FPI, don't hesitate to contact 

cer�fica�on@fpi.co.za.

LOOKING AHEAD TO THE SECOND HALF OF THE YEAR
Our Annual General Mee�ng (AGM) will be held in June. 
Our Memorandum of Incorpora�on was updated to 
allow CFP® professionals and FSA™ professionals to vote 
at our AGM. Our 2022 Integrated Report will be released 
shortly a�er the AGM.

From an advocacy and public policy point of view, we 
con�nue to par�cipate in robust discussions with the 
Na�onal Treasury (mostly regarding re�rement reform), 
and the Council for Medical Schemes. In addi�on, with 
COFI coming in, we will see many conduct standards 
being issued and the alignment of regula�ons with the 
new conduct environment.

THE BOTTOM LINE
As men�oned earlier, we're pre�y certain that COVID-19 
will con�nue to affect us in 2022. We have no choice but 
to learn to co-exist with the virus. Like most other 
businesses across the globe, the FPI has learned to adjust 
to the various lockdown levels and can con�nue to work 
both  remotely and from the office thanks to a robust and 
agile working and policy environment.

As you can see, we've certainly hit the ground running! 
I wish you all the best for 2022. May you and your 
business grow from strength to strength this year. The 
word for 2022 in my mind is proac�ve. Don't let looking 
back blur your focus on what you need to achieve this 
year and next!

Keep well
Lelané
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An update from The Institute of 
Retirement Funds Africa (IRFA)

Geraldine Fowler, IRFA President and Chairperson

We can summarise the IRFA's strategic focus points as:

• Membership growth

• Remaining the number 1 representa�ve body in the re�rement funds industry

• Giving back

• Inclusion through impact

• Stakeholder management

These strategies put into place in 2021 will remain unchanged and relevant as we 

move into 2022.  Corporate philanthropy is an aspect that is now considered as a 

crucial element of a company or organisa�on's success and survival in our post 

COVID world. The voluntary act of giving back and the beneficial impact thereof on 

society forms part of what we as the IRFA also do. IRFA will therefore in 2022 con�nue 

sharing relevant and appropriate informa�on to industry stakeholders.

We are currently developing exci�ng tools for our members and 2022 we will see the 

launch of a member knowledge hub. The content we store in our knowledge hub will evolve and will start off with our 

exis�ng library of videos from the informa�on sessions we have hosted, as well as a very exci�ng new and industry 

first: summaries of unreported Pension Fund Adjudicator, Financial Sector Tribunal and other judgements. The aim of 

our knowledge centre is to provide useful informa�on to trustees, principal officers and the professionals who 

support them in managing and strategising for their funds. 

We can also announce that the theme for this year's annual IRFA conference is “A Decade of Re�rement Reform: 

Taking Stock, Shaping the Future”. As an organisa�on we want to support all the stakeholders involved in the 

development of the re�rement sector. In South Africa, like the rest of the world and our con�nent in par�cular, the 

re�rement reform journey is crucial to the success of our collec�ve society. Whilst this year's conference will reflect on 

what has been done, the focus will undeniably be on what s�ll needs to be done. Exploring what types of policy and 

regulatory interven�ons are needed to make any of the re�rement reform ini�a�ves beneficial to society as a whole.  

And recognising the role government, the trustees and other leaders of re�rement funds and service providers can, 

and must, play. We see as crucial the finding of solu�ons in offerings that align to this new world and the �mes we have 

moved into. This is the world where advancements in tech, medical science and behavioural science impacts so 

heavily on what and how we as an industry offer members in savings opportuni�es through occupa�onal vehicles. The 
 annual conference will be held at the Durban ICC from 4 to 6September 2022.

We will also con�nue hos�ng our regular webinars to provide important and relevant informa�on to the re�rement 

sector. The response to these events has been overwhelmingly posi�ve and we are learning from each event and aim 

to make the content ever more relevant and accessible. 

To be�er serve our members we will also host quarterly member sessions and use these engagements to provide our 

members with updates on the IRFA as well as the work we are doing. Importantly, these sessions will allow us to hear 

directly from our members, what their concerns are and the support they need to be the best possible leaders for the 

people they represent. We encourage our members and interested par�es to join us to help make our organisa�on 

one of the strong voices of the re�rement sector.
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Our team of experts provides a full, outsourced death benefit service 

to trustees, in the provision of death benefit distribu�on in terms of 

Sec�on 37c of the Pension Funds Act.

For more informa�on contact:
Robynne Kriek | Manager Death Benefit Distribu�on

+87 330 5601 | kriekr@icts.co.za | www.icts.co.za

Ensure he has 
a bright future
down the road.
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PFA dismisses claims for death 
benefits to be paid

Muvhango Lukhaimane, Pension Funds Adjudicator

In a case that illustrates the 
devasta�on of employers' 
failure to keep up to date 

with contribu�ons, two complainants - a daughter and 
a son - have failed in their respec�ve bids to get risk 
benefits to be paid when their parents passed away.

The deceased were members of the funds by virtue of 
their employment with the Malu� A Phofung 
Municipality. One employee, a woman, passed away on 
1 January 2018. The other, a man, passed away on 14 
September 2018. Their daughter and son respec�vely 
complained to the Pension Funds Adjudicator, 
Muvhango Lukhaimane, that the deceased's risk 
benefits had not been paid to their beneficiaries.  
 
Responding to Ms Lukhaimane, the funds submi�ed 
that the employees commenced par�cipa�on on          
1  September 2012 and 14 September 2018 
respec�vely. A transfer in terms of sec�on 14 of the Act 
from the Malu�-A-Phofung Re�rement Pension Fund 
to the Sanlam Umbrella Pension Fund and from the 
Malu�-A-Phofung Re�rement Provident Fund to the 
Sanlam Umbrella Provident Fund had been approved.

The funds stated that due to the employer's failure to 
�meously pay all contribu�ons owing to the funds in 
terms of sec�on 13A of the Pension Funds Act, the 
funds followed due processes and terminated the 
employer's par�cipa�on on 27 February 2018 with 
effect from 1 October 2017. 

The funds informed the employer and the members 
that the reinsured group risk benefits (such as death 
and disability benefits) were no longer in force.

The funds submi�ed that the employer requested that 
the termina�on of its par�cipa�on be cancelled but this 
was refused.

The funds said that in April 2018 and May 2018 the 
employer commenced payment of the arrear 
contribu�ons owed to the funds from June 2017. 
Contribu�ons up to 30 September 2017 were received 
in respect of the deceased and invested. As the risk 
benefits terminated on 1 October 2017, the special 

rules applicable to the employer had to be amended to 
remove these risk benefits. The funds submi�ed that 
the employer's special rules were amended with effect 
from 1 October 2017 to remove all risk benefits. 

The funds submi�ed that the contribu�ons due by the 
employer to the funds from October 2017 un�l the two 
members passed away, were received from the 
employer between September 2018 and October 2018 
and duly invested on the deceased's records and were 
included in the full contribu�on history.

The funds submi�ed that as at the dates of the deaths 
of the deceased, the reinsured group risk benefits 
under the funds were no longer in force as the cover 
terminated on 1 October 2017. Further, it was also duly 
removed from the special rules applicable to the 
employer. 
The funds submi�ed that in terms of the special rules 
and general rules of the funds, the only benefit payable 
to the beneficiaries as a result of the deceased's deaths, 
consisted of the deceased members' share in the funds. 
The deceased's net benefits were distributed to their 
beneficiaries in accordance with sec�on 37C of the 
Pension Funds Act. The complainants' por�ons were 
paid into their bank accounts.

In her ruling, Ms Lukhaimane said: “At the dates of the 
deaths of the deceased, the reinsured group risk 
benefits under the funds were no longer in force as the 
cover terminated on 1 October 2017. 

“Therefore, although the employer confirmed that it is 
liable for any risk benefits due to members and 
beneficiaries for the period October 2017 to August 
2019, it cannot be held liable for a fund benefit that was 
no longer provided for in the rules and the special rules 
applicable to it. The beneficiaries should claim directly 
from the municipality if indeed it undertook to 
con�nue providing the benefits outside of the rules.

“The deceased's beneficiaries were paid death benefits 
in terms of the rules of the fund. No further benefits are 
due and payable to them. The complaints are hereby 
dismissed,” said Ms Lukhaimane.

IN
D

U
S
T
R

Y
 U

P
D

A
T
E



page 75 | PensionsWorldSA | March 2022

LEGAL ROUND UP
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FSCA Regulatory Strategy 

2021 -2025
Chantal Manson, Head of Legal, Liberty Group South Africa

In December 2021 the Financial Sector Conduct Authority (FSCA) published its Regulatory Strategy for the period 

star�ng from 14 December 2021 to 31 March 2025. The previous Regulatory Strategy implemented from October 

2018 to September 2021, focused mainly on managing the transi�on from the Financial Services Board to the FSCA. 

The focus for the period ahead focuses strongly on implemen�ng and embedding the newly established approaches 

to policy development, regula�on, supervision and enforcement. The Regulatory Strategy addresses the following:

• The regulatory and supervisory priori�es for the next three years

• The intended key outcomes of the strategy 

• The guiding principles
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1. Improve industry 

prac�ces to achieve 

fair outcomes for 

financial customers.

2. Act against misconduct 

to support confidence 

and integrity in the 

financial sector

3. Promote the 

development of an 

innova�ve, inclusive, 

and sustainable 

financial system

4. Empower households 

and small businesses 

to be financially 

resilient

• Good conduct and Trea�ng 

Customers Fairly (TCF) principles 

embedded consistently across the 

financial sector

• Conduct risks mi�gated

• Trust in the financial sector 

maintained

• Transforma�on in the financial 

sector supported

• Financial inclusion of low-income 

households and small businesses 

deepened

• Greater compe��on and contest-

ability in the financial system 

enabled

• Sustainable finance and invest-

ment in the financial sector 

fostered

• Financial customers able to make 

be�er  and  more  informed 

financial decisions

• Promote the consistent embedment of good conduct and TCF 

principles by developing clear and coherent conduct standards 

applicable across the financial sector.

• Proper embedment of good conduct requires strong cultural 

and leadership commitment to customer centricity throughout 

all levels within financial ins�tu�ons.

• The FSCA, in conjunc�on with the Pruden�al Authority, is in the 

process of developing a cross-cu�ng regulatory framework for 

culture and governance aimed at establishing baseline 

requirements to be implemented by financial ins�tu�ons.

• Harmonised regulatory and supervisory frameworks.

• Increase awareness of conduct requirements and FSCA 

expecta�ons for embedding good conduct, including through a 

risk-based supervisory approach.

• Supervisory framework will be informed by, among others, 

analysis of the statutory Conduct of Business Returns, which will 

be rolled out incrementally over the course of the period

• Enhance FSCA ability to proac�vely detect misconduct and poor 

prac�ces through targeted surveillance,  enhanced 

enforcement ac�vity and pro-ac�ve reviews of financial 

informa�on to ensure the safety and soundness of en��es that 

are pruden�ally regulated by the FSCA.

• Focus on bringing new areas of regula�on more squarely within 

the ambit of the FSCA, such as the regula�on and supervision of 

payment services, services related to credit (including debt 

collec�on), financial benchmarks, services related to foreign 

exchange and crypto asset ac�vi�es.

• Focus on financial market regula�on, including the 

implementa�on of a roadmap on central clearing of deriva�ve 

instruments, enhanced regula�on of Collec�ve Investment 

Schemes and implemen�ng repor�ng requirements for Over-

the-counter Deriva�ve Providers engaging in OTC deriva�ve 

transac�ons that are not centrally cleared.

• Exploring frameworks for the repor�ng of short selling 

prac�ces, securi�es financing transac�ons, requirements for 

the recovery plans of non-systemic market infrastructures and 

finalising the Conduct Standard for Exchanges.

• Ensure that regulatory requirements do not restrict the 

diversifica�on of financial ins�tu�ons and products for new 

entrants to the market.

• Integrate monitoring of the implementa�on of transforma�on 

plans into the supervisory framework for financial ins�tu�ons. 

• Will implement processes for collec�ng data on transforma�on 

and monitoring changes over �me. This informa�on will be 

shared publicly to allow for engagement and debate.

• An MoU has been entered into between the FSCA and Financial 

Sector Transforma�on Council (FSTC) to ensure coopera�on 

and coordina�on between the two organisa�ons with the aim 

of suppor�ng financial sector transforma�on.

• Role in enabling sustainable finance, through disclosure but 

also through enabling regula�on, for example designa�ng 

types of sustainably-labeled investments that are indeed 

sustainable (taxonomy).

• Will be developing a framework to monitor consumer 

resilience and vulnerability.

STRATEGIC OBJECTIVE INTENDED OUTCOMES HOW FSCA INTEND TO MEET OUR STRATEGIC OBJECTIVES

The regulatory and supervisory priority for the next three years are captured by the following five strategic 

objec�ves, and their associated outcomes:
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5. Accelerate the 

transforma�on of the 

FSCA into a socially 

responsible, efficient, 

and responsive 

organisa�on

• Opera�onal excellence embedded 

across all func�ons of the FSCA

• FSCA is recognised and trusted by 

financial ins�tu�ons, financial 

customers,  financial  sector 

ombuds and other financial sector 

regulators in South Africa and 

interna�onally

• Enhancing its performance and responsiveness as an 

ins�tu�on by improving its service delivery commitments 

through increased digitalisa�on and op�mised business 

processes.

• Main features of the Data Driven Digital strategy relate to:

• business intelligence and data analy�cs

• cloud default services

• IT opera�ng model transforming workforce skill 

produc�vity

• disrup�ve technologies, including RegTech and SupTech

• customer self-service and omni-channels for engagement 

with the FSCA

• cyber security and resilience

• Priority FinTech projects pertain to open finance, digital 

pla�orms and crypto assets.

STRATEGIC OBJECTIVE INTENDED OUTCOMES HOW FSCA INTEND TO MEET OUR STRATEGIC OBJECTIVES

In order to monitor whether the financial system is delivering fair outcomes to customers, the FSCA needs access to 

meaningful, reliable, measurable and comparable informa�on on key conduct indicators across financial ins�tu�ons. To 

give effect to this the FSCA has embarked on a mul�disciplinary project to facilitate a process for detailed and consistent 

conduct of business repor�ng by financial ins�tu�ons in future. The FSCA has adopted an incremental approach to the 

implementa�on of this type of repor�ng.  The Omni-CBR is intended to facilitate streamlined cross-sectoral repor�ng 

and will expand on the types of conduct indicators to be reported on in future by various financial ins�tu�ons, including: 

• Banks

• Collec�ve Investment Schemes

• Co-opera�ve Financial Ins�tu�ons

• Financial Services Providers

• Insurers and Micro-insurers

• Sec�on 13B Administrators

• Re�rement Funds 

FSCA Update on dra� Conduct Standard Condi�ons for Investment in hedge funds 

by re�rement funds
The FSCA has confirmed that it will not proceed with the making of dra� Conduct Standard Condi�ons for investments in 

hedge funds. The reasoning for the withdrawal is given the impending change in the defini�on of “hedge funds” in the 

Regula�on 28 the conduct standard is no longer be necessary as the 'new' defini�on will be linked to a “hedge fund” 

regulated under the Collec�ve Investment Schemes Act (CISCA). This means that, by defini�on, re�rement funds will 

only be able to invest in CISCA regulated hedge funds and will only be able to use registered managers for members' 

investments.

Dra� Joint Standard cybersecurity cyber resilience requirements
On 15 December 2021 the FSCA and the Pruden�al Authority ("the Authori�es") published for consulta�on a dra� Joint 

Standard on Cybersecurity and Cyber Resilience Requirements ("Joint Standard"). The Joint Standard was published 

together with a dra� statement of expected need for, expected impact and intended opera�on of the Joint Standard 

("Statement"). As the Authori�es have not fully accessed the impact of the Joint Standard, they have prepared ques�ons 

reques�ng input from industry. 

FSCA update on cross sectoral conduct of business returns

CURRENTLY CONDUCT OF BUSINESS STATUTORY REPORTING HAS ONLY BEEN 

IMPLEMENTED IN RESPECT OF INSURERS. THE FSCA IS CURRENTLY WORKING ON 

AN OMNI-CBR ROADMAP THAT WILL FORM THE BASIS FOR EXTENSIVE INDUSTRY 

ENGAGEMENT COMMENCING IN THE FIRST QUARTER OF 2022.
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The Joint Standard is proposed to apply to the following types of Financial Ins�tu�ons:

• Banks

• Mutual banks

• Insurers 

• Managers of Collec�ve Investment Schemes

• Discre�onary FSPs

• Administra�ve FSPs

• Re�rement funds

• OTC deriva�ve provider

Cybercrimes Act 19 of 2020 (par�al proclama�on)
From 1 December 2021 certain sec�ons of the Cybercrimes Act, 2020, will come in force and effect: 

• Chapter 1 – the  sec�on.defini�ons and interpreta�on

• Chapter 2 (excluding Part VI) – the sec�on . Part VI dealing with the orders that can be codifying the various crimes

granted to  of malicious communica�ons is not yet in force.protect complainants from the harmful effect

• Chapter 3 – dealing with issues of . jurisdic�on rela�ng to cybercrimes

• Chapter 4 (excluding sec�on 38(1)(d), (e) and (f), 40(3) and (4), 41, 42, 43 and 44) – dealing with the powers of police 

officials to inves�gate, search, access or seizure. 

The sec�ons not yet in force pertain to the offences emana�ng from a person who gives false informa�on under oath in 

rela�on to:

• An expedited preserva�on of data direc�on.

• A preserva�on of evidence direc�on.

• A disclosure of data direc�on.

DRAFT FINANCIAL SECTOR AND DEPOSIT INSURANCE LEVIES BILL AND ASSOCIATED ADMINISTRATION 

BILL - NATIONAL TREASURY HAS PUBLISHED THE FOLLOWING FOR COMMENTS BY 7 FEBRUARY 2022

Dra� Financial Sector and Deposit Insurance Levies Bill, 2022 (previously published as the Financial Sector Levies 
Bill in February 2021)
• The Bill provides for the imposi�on of levies to provide for the funding of the financial sector bodies, and in 

respect of the deposit insurance levy, for the administra�on of the Deposit Insurance Fund, a mechanism to 
grant exemp�ons from such levies under certain circumstances and the alloca�on of amounts levied to 
financial sector bodies.

• The opera�ons and func�oning of the Pruden�al Authority, the Financial Sector Authority, the Financial 
Services Tribunal and the Ombud Council which are established in terms of the Financial Sector Regula�on 
Act will be funded by levies which are imposed on the financial sector, as well as through fees which may be 
charged in rela�on to specific func�ons or services that they may perform. 

• A separate levy will be charged, levied and collected, in accordance with the Act, for the benefit of each of the 
financial sector bodies. The amount of levies that are payable by a supervised en�ty (including re�rement 
funds and s13B administrators) in respect of the levy period are to be determined in accordance with the levy 
formulae set out in the various Schedules.

•

The Joint Standard seeks to achieve the following:

• set minimum standards for sound prac�ces and 

processes for cybersecurity and cyber resilience, and

• ensure financial ins�tu�ons implement processes and 

have tools and technology to prepare, respond and 

recover from cyber-a�acks.
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• In addi�on to the above a special levy may payable by 
supervised en��es, in the first two levy years following 
the commencement of the Act, to provide for the set-up 
projects and to ensure that the Authori�es may be 
completely opera�onalised to fulfill their respec�ve 
func�ons.

• The deposit insurance premiums payable for the 
Deposit Insurance Fund only applies to:

• a bank
• a co-opera�ve bank
• a mutual bank
• a branch

Dra� Financial Sector and Deposit Insurance Levies 

(Administra�on) and Deposit Insurance Premiums Bill, 2022

• It provides for the collec�on and administra�on of 

levies imposed in terms of the Financial Sector and 

Deposit Insurance Levies Act, 2022, and for the 

imposi�on, collec�on, and administra�on of deposit 

insurance premiums for the Deposit Insurance Fund. 

With Chapter 16 - Part 1 and sec�on 302 of the FSR Act 

coming into effect from 1 April 2022, it is very likely that these 

Bills will be enacted by this date.

2022 Budget Speech and Budget Review - Re�rement 
Funds
• Amendments to Regula�on 28 of the Pension Funds 

Act: the amendments are expected to be gaze�ed in 
March 2022.

• Two pot / early access to re�rement savings: 
Workshops will be held once Na�onal Treasury has 
reviewed the public comments. The dra� legisla�on on 
these amendments will be published for comment in 
the middle of the year. 
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TRUSTEE TUTOR
(SPONSORED BY ICTS TRAINING)
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Re�rement funds in South Africa run in a highly regulated environment.  There are a number of regulators established to 

monitor compliance with and adherence to the legisla�ve and governance requirements. This issue of Trustee Tutor sets 

out the roles of the regulatory bodies involved in re�rement funds and how these roles apply to your fund.

It is important to appreciate that the scope and mandate of many of these bodies extends beyond re�rement funds.  

However, to keep this issue of Trustee Tutor specific and relevant to you, we have only included where these regulators 

impact on the management of re�rement funds.

The twin peaks model of financial regula�on
The twin peaks model was introduced as South Africa's system of financial regula�on on 1 April 2018 through the 

Financial Sector Regula�on Act, 9 of 2017 (FSR Act). 

The core objec�ve of the twin peaks model is to promote and maintain stability in South Africa's financial sector. The FSR 

Act sets up two regulators:  the Pruden�al Authority, tasked with overseeing the financial soundness of financial 

ins�tu�ons, and the Financial Sector Conduct Authority, the market conduct regulator who oversees the efficiency and 

integrity of financial markets and affording greater financial consumer protec�on. The twin peaks framework makes the 

country's financial sector safer and allows it work more effec�vely in the interests of all South Africans.  

The twin peaks framework is said to be a principles based approach, as opposed to the previous rules based approach. 

Very simply, a rules based approach to regula�on prescribes in detail or gives a set of rules of how organisa�ons or people 

should behave. By contrast, within a principle based approach certain specific outcomes are set and the controls, 

measures and procedures on how to achieve those outcomes is le� for each organisa�on to decide. 

Implementa�on of the set of rules within a rules based approach is easier for re�rement fund trustees because there is 

less room for interpreta�on. This makes compliance a simple exercise: The Regulator sets out the rules and the 

re�rement fund adopts and implements control measures to comply with the set rules.  

Trustee Tutor: Issue 9 
– The regulators of 
retirement funds

Implemen�ng a set of principles 

and outcomes, however, needs 

interpreta�on and under-

standing of how a re�rement 

fund should conduct itself to 

meet the outcome, and then 

pu�ng controls and measures in 

place to make sure that the fund 

complies with these outcomes 

and principles.  Complying with 

principles based law is not a 

“one-size fit all” or “�ck box” 

approach and each re�rement 

fund's compliance framework 

will be different.
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LET'S LOOK AT THESE FIRST TWO REGULATORS IN MORE DETAIL

Financial Sector Conduct Authority (FSCA)

• financial ins�tu�ons, that provide financial products and financial services;

• financial ins�tu�ons that are licensed in terms of a financial sector law, including banks, insurers, re�rement 

funds and administrators; and 

• market infrastructures.

The FSCA's primary role is to ensure a fair and stable financial market, where consumers are informed and protected, 

and where those that jeopardise the financial well-being of consumers are held accountable.

THE FSCA IS THE MARKET CONDUCT REGULATOR OF: 

THE FSCA'S OBJECTIVES ARE TO:
• enhance the efficiency and integrity of financial markets;

• promote fair customer treatment by financial ins�tu�ons;

• provide financial educa�on and promote financial literacy; and 

• assist in maintaining financial stability

Regulatory submissions - the FSCA monitors your fund through various reports that need to be submi�ed to them, 
namely:
• Rules and amendments to your rules: all re�rement fund rules and any amendments thereto need to be registered by the 

FSCA.
• Annual financial statements (AFS): each year your fund must submit a set of audited financial statements to the FSCA 

within six months of your fund's financial year end.  The format of these AFS is a standard template set by the FSCA, in 
which a number of key pieces of informa�on must be disclosed.

• Actuarial valua�ons: if not valua�on exempt, your fund is required to submit an actuarial valua�on at least every three 
years. The actuarial valua�on is an assessment of whether the fund has sufficient assets to meet its obliga�ons in terms of 
the fund's rules.

• Monthly contribu�ons repor�ng:  in terms of Sec�on13A of the Pension Funds Act, monthly contribu�ons due to a 
re�rement fund must be receipted within 7 (calendar) days of the month end.  For example, March's contribu�ons are 

thdue by the 7  of April.  Your fund's monitoring person must report a late, under or non-receipt of contribu�ons to the 
members, the trustees and the FSCA every month.

• Sec�on 14 applica�ons: the process of transferring members from one re�rement fund to another is set out in great 
detail Sec�on 14 of the Pension Funds Act.  In some instances, an applica�on needs to be lodged and approved by the 
FSCA before any members or their assets can transfer to their new fund.

• Regula�on 28 repor�ng: if your fund breaches the limits set in Regula�on 28 of the Pension Funds Act, this breach needs 
to be reported to the FSCA.

• Fund appointments and exemp�ons – are processed by the FSCA in order to monitor governance.

THE FSCA AND YOUR FUND

A re�rement fund is a registered legal and financial en�ty with the FSCA. As such, the FSCA is the regulatory body which 

oversees the management and governance conduct within your fund.  The FSCA has a number of regulatory, 

supervisory and enforcement tools in their toolkit to ensure appropriate conduct in your fund and that members (as 

consumers) are protected:
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Supervisory offsite management – using specific risk indicators, the FSCA may request informa�on from your fund 

specifically, or from a group of funds, based on iden�fied commonali�es. Insights gained from this type of ongoing 

monitoring will assists the FSCA in formula�ng pre-emp�ve responses to emerging conduct risks and to publish leading 

prac�ce benchmarks through compara�ve assessments. Trustees must make sure that these requests for informa�on 

are responded to within the �melines s�pulated by the FSCA in their request.

• Supervisory onsite inspec�ons – these are face-to-face visits where the FSCA meets with trustees and fund officials 

to enquire about, monitor and measure a fund's conduct risk evolu�on over �me.  There is usually some 

documenta�on to submit to the FSCA beforehand and trustees must make sure that this pack of documents is 

delivered within the FSCA's s�pulated �meline. A�er the visit, the fund will receive a wri�en report of findings which 

may require changes to the fund's documents or prac�ces, or simply trustees' considera�on of points raised.

• Issuing of conduct standards - the FSR Act gives to the FSCA the power to issue conduct standards for financial 

ins�tu�ons like re�rement funds.  These conduct standards establish binding principles for re�rement funds and 

trustees need to make sure their funds take note of and implement any changes that may be necessary.

• Guidance notes – are issued where there is uncertainty or material inconsistency in the way in which re�rement 

funds implement regulatory requirements.  These guidance notes are not binding on the fund but do provide useful 

informa�on or points of reference to trustees.

• Interpreta�on rulings – are published by the FSCA to promote clarity, consistency and certainty in the interpreta�on 

or applica�on of pension fund laws. Whereas guidance no�ces will typically provide prac�cal informa�on on how to 

comply with a law, interpreta�on rulings are more likely to be used where a provision in a law is ambiguous or 

commonly misinterpreted.  Unlike guidance no�ces, interpreta�on rulings are binding on the FSCA.  In other words, 

they oblige the FSCA to interpret and apply the applicable law in line with the interpreta�on ruling, unless or un�l a 

legisla�ve change or a court judgment effec�vely overrides the interpreta�on ruling.

• Inves�ga�ons – the FSCA has a wide range of inves�ga�ve powers.

• Enforceable undertakings - are contractual arrangements where a re�rement fund undertakes to implement 

specific remedial ac�on within an agreed period as a result of a regulatory contraven�on.  Trustees should note that 

failure to comply with an enforceable undertaking is a contraven�on of the law that will result in formal 

enforcement ac�on from the FSCA.

• FSCA's trustee toolkit – is an online development programme for trustees, where the curriculum is based on the 

FSCA's guidelines on good governance for re�rement funds.  The programme gives trustees a be�er understanding 

of their role and func�ons, and must be completed by all trustees within 6 months of their appointment.

THE FSCA AND YOUR SERVICE PROVIDERS
The FSCA also monitors the conduct of the majority of your fund's service providers using many of the tools discussed 

above.  

Trustees should be comforted that the FSCA monitors the market conduct of their fund's service providers using all their 

tools available to them, including, onsite inspec�ons, the issuing of conduct standards and direc�ves as well as through 

enforceable undertakings.  

Administrators - Sec�on 13B of the Pension 

Funds Act requires that companies that 

administer the investments of re�rement funds 

on that fund's behalf, must be registered with the 

FSCA, and comply with the condi�ons the FSCA 

may prescribe. The FSCA may impose substan�al 

administra�ve penal�es in appropriate cases to 

promote general and specific deterrence.

Representa�ves and Key Individuals - The Financial 

Advisory and Intermediary Services Act, 37 of 2002 

(FAIS Act), regulates financial service providers (FSP's) 

by protec�ng the consumer against improper conduct 

by such FSPs. The FAIS Act makes provision for FSP's to  

be licenced and authorised through the FSCA. The FSCA  

also regulates members of the industry in the way they 

provide advice, as well as related intermediary services 

such as processing your insurance claims, in terms of 

certain financial products as defined by the FAIS Act.  

The FSCA may debar or remove key persons and 

suspend and revoke licences in appropriate 

circumstances, to ensure compliance with the FSR Act 

and its subordinate legisla�on. 
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To form meaningful and balanced insights in pursuing their supervisory mandate, the FSCA gathers informa�on from a 

broad spectrum of sources extending beyond the ins�tu�ons that it regulates. These sources include: 

• Complaints and queries from consumers and other impacted stakeholders;

• Consumer bodies and industry associa�ons;

• Alterna�ve dispute resolu�on structures, including ombud structures;

• Other regulatory bodies, government departments and state agencies;

• Consumer and other media, including social media pla�orms; 

• Whistleblowers;

• Publicly available or privately commissioned studies rela�ng to general or specific consumer and industry trends; 

and

• Targeted mystery shopping exercises to obtain real �me consumer experience insights.

AS FAR AS RETIREMENT FUNDS ARE CONCERNED, THE FSCA IS ONE OF THE KEY REGULATORS WHO 

MONITOR COMPLIANCE, GOVERNANCE AND MARKET CONDUCT OF BOTH THE FUND ITSELF AND THE ITS 

SERVICE PROVIDERS, TO ENSURE THE PROTECTION OF CUSTOMERS IN THE RETIREMENT SECTOR.

The second regulatory pillar in the twin peaks model is the Pruden�al Authority (PA). The PA regulates financial 

ins�tu�ons and market infrastructures to promote and enforce their safety, financial soundness and financial 

stability.  Where the FSCA is focused on regula�ng the conduct of financial ins�tu�ons, the PA is responsible for 

regula�ng the financial soundness and stability of financial ins�tu�ons.

In fulfilling its mandate to promote and enhance the safety and soundness of financial ins�tu�ons, the PA is 

responsible for:

• assis�ng the SARB maintain financial stability;

• coopera�ng and collabora�ng with other regulators, including the SARB, in issuing regulatory instruments 

(pruden�al standards and joint standards);

• conduc�ng informa�on gathering, supervisory onsite inspec�ons and inves�ga�ons;

• taking enforcement ac�on (direc�ves, leniency agreements, enforceable undertakings, etc.);

• issuing administra�ve penal�es;

• regula�ng significant owners of financial ins�tu�ons; and

• regula�ng and supervising financial conglomerates.

The PA sits within the administra�on of the South African Reserve Bank.

Pruden�al Authority (PA)
The PA and your fund

It is very seldom that the trustees of a 

re�rement fund will interact with the PA.
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South African Reserve Bank (SARB)

The South African Reserve Bank (SARB) is the central bank of South Africa.  The FSR Act 
gives the SARB the clear mandate to maintain and enhance financial stability within the 

country.  Financial stability is very important – the public needs to be confident that 

banks and other financial services providers are able to provide their services and that 

the payment and se�lement systems will work as expected.

One of the main objec�ves of the SARB is to protect the value of the currency in the 

interest of balanced and sustainable economic growth. Other func�ons of the SARB are 

the se�ng of interest rates to keep infla�on low and steady and the issuing of all the 

country's money notes and coins.

THE SARB AND YOUR FUND

Of specific applica�on to re�rement funds, the SARB regulates cross-border transac�ons with the view of preven�ng the 

abuse of the financial system.  As you know, re�rement funds may invest a por�on of their assets offshore (up to the 

regula�on 28 limits).  Every quarter, your fund must submit a report to the SARB providing informa�on on the alloca�on 

of assets according to the major asset classes, in a standard repor�ng format (and template) provided by the SARB. A 

re�rement fund must also get an audit report every year from its external auditors assessing the fund's quarterly asset 

alloca�on reports.  This repor�ng is included in your re�rement fund's annual financial statements.
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South African Revenue Services (SARS)

Informa�on Regulator (IR)

SARS AND YOUR FUND

Contribu�ons to re�rement funds enjoy tax deduc�bility through allowances set by SARS. Because these contribu�ons 
are not taxed when paid into the re�rement fund, they are then taxed when they are taken out of the fund (that is, when a 
member leaves the fund or passes away).  Your re�rement fund interacts with SARS when benefits are paid or when 
members are transferred from or into your fund.

The IR's func�on is to monitor and enforce compliance by public and private bodies with the provisions 
of the Promo�on of Access to Informa�on Act, 2 of 2000 (PAIA) and the Protec�on of Personal 
Informa�on Act, 4 of 2013 (POPIA). For clarity, a re�rement fund is a private body.

In simple terms, the IR deals with the regula�on and enforcement of the laws around the protec�on of personal 
informa�on. Their aim is to safeguard data subjects from harm by ensuring that their personal informa�on is protected 
and processed correctly by responsible par�es.

The powers, du�es and func�ons of the IR are to:

• monitor and enforce compliance with the data privacy laws;
• provide educa�on to stakeholders;
• handle complaints;
• do research and to report to Parliament,
• facilitate cross-border coopera�on in the enforcement of privacy laws by par�cipa�ng in relevant ini�a�ves on this; and
• issue codes of conduct and set guidelines that help various bodies with the development and applica�on of 

industry/sector specific codes of conduct to ensure the proper implementa�on of the condi�ons for the lawful 
processing of personal informa�on.

THE IR AND YOUR FUND
Prac�cally, re�rement fund trustees will engage with the IR's office when they:

• register their Informa�on Officer;
• report any data breaches;
• deal with complaints that members may have reported to the IR on the processing of their personal informa�on; and
• submit any requests for prior authorisa�on before processing any informa�on that requires this authorisa�on (this is 

very infrequent).

The South African Revenue Service (SARS) is the revenue 

service of the South African government. It administers 

the country's tax system and customs service, collects tax 

revenue and enforces compliance with related 

legisla�on.  
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Office of the Pension Funds Adjudicator  (OPFA)

Trustees must monitor all complaints and 
must respond to the OPFA's requests and 
inves�ga�ons within their s�pulated 
turnaround �mes.

If the member or the fund are unsa�sfied 
with the decision reached by the OPFA, the 
ma�er can then be referred to the Financial 

Financial Services Tribunal 

The OPFA is the ombud within the re�rement funds industry who is mandated to resolve complaints in 
terms of the Pension Funds Act, with the aim of upholding the integrity of the re�rement funds industry 
and protec�ng the interests of re�rement fund members.  The OPFA's office inves�gates and determines 
complaints rela�ng to the improper applica�on of re�rement fund rules, maladministra�on, disputes of 
fact or law, and employer derelic�on of duty in respect of re�rement funds.

The OPFA ensures the procedurally fair, economical and expedi�ous resolu�on of complaints by:

• ensuring that its services are accessible to all; 
• inves�ga�ng complaints in a procedurally fair manner; and
• reaching a just and expedi�ous resolu�on of complaints in accordance with the law.

THE OPFA AND YOUR FUND
It is very important that your re�rement fund have a complaints framework 
and policy in place, and that your members know how and where to lodge 
their complaints.

Trustees should always be given the opportunity to resolve a member's 
complaint before it is referred to the OPFA. Should the member remain 
unsa�sfied with the trustees'/fund's response to their ma�er, they are then 
able to lodge their complaint with the OPFA.  

The role of the Financial Services Tribunal is to hear applica�ons for reconsidera�on of a decision made 
by a decision maker, such as the Ombud, the FSCA or even a financial services provider. In the case of 
re�rement funds specifically, where a party is unhappy with a decision reached by the OPFA, they may 
refer the ma�er to the Tribunal.
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Financial Services Intelligence Centre (FIC)

The applica�on must be made within 60 days a�er the applicant was informed of the OPFA's determina�on or any longer 
period that may be allowed if good cause is shown.  And the applica�on must be lodged with the Tribunal and all the 
other par�es to the decision. 

There are clear and strict turnaround �mes applicable to ma�ers referred to the Tribunal, to enable the Tribunal to 
inves�gate the ma�er thoroughly and allow all par�es to make submissions.

Once their inves�ga�on is complete, the Tribunal can decide to set aside the OPFA's determina�on and refer the ma�er 
back to the OPFA for further considera�on, subs�tute a decision or dismiss the applica�on. In excep�onal circumstances, 
the Tribunal can order that a party to the proceedings must pay some or all of the costs reasonably and properly incurred 
by the other party in connec�on with the proceedings

The Tribunal's order has the same effect as a civil judgment and may be enforced as if it was granted by a court. A party 
who is unhappy with the Tribunal's decision can apply to the high court for review.

THE TRIBUNAL AND YOUR FUND

Members who are dissa�sfied with a decision made by the OPFA may apply for reconsidera�on of the ma�er by the 
Tribunal.  Trustees will receive formal no�ce of the Tribunal's involvement in a ma�er and the fund must respond within 
the s�pulated �meframes. The Tribunal's proceedings are conducted with as li�le formality and technicality and 
expedi�ously as possible and decisions are o�en made on the documents.  Should a hearing be held, the par�es may be 
represented by a legal representa�ve of their choice.

The Financial Intelligence Centre (FIC) is South Africa's na�onal centre for the gathering, analysis and 
dissemina�on of financial intelligence. The FIC was established to iden�fy proceeds of crime, combat 
money laundering and the financing of terrorism and, in so doing, has a primary role to protect the 
integrity of South Africa's financial system.  

The FIC was established in terms of the Financial Intelligence Centre Act, 38 of 2001 (FIC Act), which also 
contains a number of control measures aimed at facilita�ng the detec�on of money laundering and 
terrorist financing, and imposes specific responsibili�es on accountable ins�tu�ons that relate to their 
business rela�onship with clients.

THE FIC AND YOUR FUND

A re�rement fund is not an accountable ins�tu�on for the purposes of the FIC Act and is therefore not subject to the 
majority of its obliga�ons.

However, this does not mean that your re�rement fund is completely exempt from complying with the FIC Act. The FIC 
Act imposes a broader repor�ng of suspicious and unusual transac�ons obliga�on on any person who carries on a 
business or is in charge of a business or who is employed by a business, which includes the business of a re�rement fund, 
to file a prescribed report with the FIC. 

Re�rement fund trustees and their appointed administrators must be aware and alert that their funds could be used for 
money laundering purposes.  Funds should therefore have appropriate control measures to pick up suspicious financial 
ac�vity, for example, trustees could ask their administrators to flag deposits above a certain amount or made in specific 
circumstances.

As a trustee it is important to understand the extent of the regulatory framework in which your fund operates and to 
comply with the requirements of these regulators as they are applicable. Ongoing training and trustee development is 
crucial to make sure that you stay on top of your fund's compliance and governance requirements within this framework.  
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INVESTMENT CONSULTING
AND TRUSTEE SERVICES

Please contact Toni-Leigh Can�n on 087 330 5626 or can�nt@icts.co.za for more informa�on or 

visit our website www.icts.co.za

Tailored training for 
your unique fund 
needs.

Our experience shows that trustees get the most value from training that is 
designed around their fund’s unique rules and benefits.
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1.  The twin peaks model of regula�on was introduced in South Africa in:

a. 2015

b. 2016

c. 2017

d. 2018

2.  The Financial Sector Regula�on Act, 9 of 2017 (FSR Act) sets up the Pruden�al Authority (PA) and the Financial 

Services Conduct Authority (FSCA).

a. True

b. False

3. The FSCA is the market conduct regulator of:

a. Financial ins�tu�ons, that provide financial products and financial

b. Financial ins�tu�ons that are licensed in terms of a financial sector law, including banks, insurers, 

re�rement funds and administrators

c. Market infrastructures

d. All of the above.

4. Choose the incorrect statement.  The FSCA's objec�ves are to:

a. Monitor the financial soundness of financial ins�tu�ons.

b. Enhance the efficiency and integrity of financial markets.

c. Promote fair customer treatment by financial ins�tu�ons.

d. Provide financial educa�on and promote financial literacy.  

 

5. Which of the following is not a regulatory, supervisory or enforcement tool in the FSCA's toolkit to ensure 

appropriate conduct by a re�rement fund? 

a. Onsite inspec�ons.

b. Regulatory submissions.

c. Debarring a trustee.

d. Issuing of guidance notes 

For an on-line version of the required reading material as well as 
electronic CPD Submission form, go to 
h�ps://www.pensionsworldsa.co.za or h�ps://www.ebnet.co.za 

How to?

Answer all the ques�ons by inser�ng the correct answer(s) into the block provided next to each 
ques�on, scan the pages and email to Toni Can�n at ICTS, using cpd@icts.co.za

Trustee Tutor: Issue 9
The regulators of 
retirement funds
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For an on-line version of the required reading material as well as 
electronic CPD Submission form, go to 
h�ps://www.pensionsworldsa.co.za or h�ps://www.ebnet.co.za 

How to?

Answer all the ques�ons by inser�ng the correct answer(s) into the block provided next to each 
ques�on, scan the pages and email to Toni Can�n at ICTS, using cpd@icts.co.za

Trustee Tutor: Issue 9
The regulators of 
retirement funds
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6. The FSCA gets its informa�on from:

a. Complaints and queries from consumers and other impacted stakeholders.

b. Alterna�ve dispute resolu�on structures, including ombud structures.

c. Whistleblowers.

d. All of the above.

7. Which of the following statements is correct.

The role of the South African Reserve Bank is to:

a. Protect the value of the currency in the interest of balanced and sustainable economic growth

b. Look at reports providing informa�on on the alloca�on of assets according

c. Review your latest actuarial valua�on to ensure that governance is in place.

d. a and b only.

8.  The Informa�on Regulator deals with the regula�on and enforcement of the laws around the protec�on of 

personal informa�on

 

a. True

b. False

9. Which of the following statements is incorrect:

a. The OPFA is the ombud within the re�rement funds industry who is mandated to resolve complaints 

in terms of the Pension Funds Act

b. The OPFA ensures that its services are easily accessible by all.

c. Trustees do not need to be given the opportunity to resolve a member's complaint before it is 

referred to the OPFA.  

d. The OPFA inves�gates compliance in fair manner.

10. In general, an applicant must submit a ma�er the Financial Services Tribunal within __ days:

a. 30

b. 60

c. 90

d. 120
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in the NEWS

Alexander Forbes is accelera�ng growth as it rapidly transforms South Africa's leading employee benefits firm into a 
member-oriented financial services provider by:
• enhancing the digital capabili�es available to its financial advisers and clients; and
• increasing the number of members within its tradi�onal re�rement fund base who may benefit from its 

independent financial advice and best-in-class proposi�ons.

The company has entered into binding agreements with Sanlam Life Insurance Limited (Sanlam Life), a subsidiary of 
Sanlam Limited (Sanlam), rela�ng to the following transac�ons, subject to certain condi�ons precedent (proposed 
transac�ons): 
• The acquisi�on of Sanlam's opera�ons in rela�on to large standalone re�rement fund administra�on (the EB 

standalone administra�on business) by Alexander Forbes; and 
• The sale by Alexander Forbes of its en�re equity interest in Alexander Forbes Individual Client Administra�on 

Proprietary Limited (AFICA) to Sanlam. AFICA and its subsidiaries (the AFICA group) house Alexander Forbes's 
individual client administra�on business.

Increasing its re�rement fund administra�on membership capacity
The acquisi�on of Sanlam's EB standalone administra�on business will increase the ac�ve membership of its re�rement 
fund administra�on base by approximately 40% crea�ng the capacity for Alexander Forbes to posi�vely impact more 
members by scaling digital developments, delivering administra�on efficiencies and implemen�ng its market leading 
member engagement strategy including financial advice across this base.

As a result of this acquisi�on, Alexander Forbes is now be�er posi�oned to manage the increasing costs of regulatory 
compliance, member engagement and technological innova�on compe��vely, efficiently and sustainably to benefit 
members. Clients can take full confidence in Alexander Forbes' commitment to and con�nued investment in stand-alone 
re�rement fund administra�on to deliver excep�onal service and improved value to members. 

The increased membership base presents the opportunity for Alexander Forbes to connect with South Africa's largest 
dis�nct pool of re�rement fund members (outside the Government Employees Pension Fund) as the business shi�s its 
strategic focus towards engaging with and serving the financial needs of individual clients.

Enhancing the capability to connect with members
Alexander Forbes is unlocking its poten�al to rapidly transform into a member oriented financial services provider to 
serve a broader spectrum of savings needs for members of its re�rement fund clients. The ability to connect at cri�cal 
points in each individual member's journey to and through re�rement represents the single greatest opportunity for the 
business to make a posi�ve impact on people's lives by delivering insight and financial advice.

Alexander Forbes acts with the intent to become the most impac�ul provider of financial advice to re�rement fund 
members in South Africa 
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Alexander Forbes's actual capability to connect with individual members is influenced by the digital experience available 
to its financial advisers. A�er a considered review of its own digital capabili�es as well as those of alterna�ve providers, 
Alexander Forbes will be enhancing the digital capabili�es available to its financial advisers to connect with members by 
selling its individual client administra�on opera�ons to Sanlam Life. Glacier by Sanlam, a wholly owned subsidiary of 
Sanlam Life and leading investment pla�orm in South Africa, will take full responsibility for these opera�ons from the 
effec�ve date of the sale.

Alexander Forbes is accelera�ng the modernisa�on of the digital experience delivered to its financial advisers and clients 
through the improved administra�on and user func�onality that is enabled by the best-in-class technological capability 
of the Glacier system. This will enable Alexander Forbes to be�er compete in the retail segment for compulsory and 
discre�onary savings. The strategic advantage of providing re�rement fund administra�on creates the pla�orm for its 
financial advisers to connect with poten�al clients as individuals accumulate wealth and require financial advice.

A comprehensive set of Alexander Forbes' individual client products covering both re�rement and savings needs will be 
administered on the Glacier pla�orm. 

Dawie de Villiers, CEO of Alexander Forbes, says: “Our board and execu�ve are excited by the opportuni�es that will be 
unlocked though the modernised digital capabili�es now available to our financial advisers coupled with our larger 
re�rement fund membership base. The proposed transac�ons accelerate our transforma�on towards becoming the 
most impac�ul provider of financial advice to re�rement fund members in South Africa.”

The Sygnia FAANG Plus Equity Fund took home the Best (SA-Domiciled) Global Equity General Fund at the Raging 
Bull Awards 2022, and we are pleased as punch!

The fund achieved an annualised performance of 38.6% (as at 31 December 2021) and provides investors with 
unparalleled access to global tech giants, including Apple, Amazon, Twi�er and Ne�lix. 

Raging Bull Award for the Best SA Domiciled Global Equity General Fund straight performance over three years
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TRACING SERVICES

Many funds have used 
our tracing services 

successfully.

We have been around the block a few �mes, so all governance 
processes are in place. We’ve established a state-of-the-art call 
center manned by skilled inves�gators and a document 
collec�on team that understands your funds needs.

You only pay for successful traces.

For more informa�on, please visit our website, www.ictstracing.co.za or contact: 

Chris Combrinck or Revlon Selotole on 087 702 3800 or

chrisc@ictstracing.co.za or revlons@ictstracing.co.za
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Stay updated and in the know about who is moving up the corporate 
ladder in the pension fund industry.

MOVING
Ann Leepile
Chief Executive Officer
Alexander Forbes Investments

Appointed 1 February 2022. Ann Leepile has been appointed 
as chief execu�ve officer of Alexander Forbes Investments 
and joins the Alexander Forbes Group Execu�ve Commi�ee 
to ensure that investments con�nue to play a key role in the 
execu�on of the group's strategy. Ann previously served as 
the head of global manager research and deputy chief 
investment officer of Alexander Forbes Investments, which 
gives her direct insight into the dynamics of the business and 
its clients. She joins Alexander Forbes a�er heading Absa 
Asset Management for six years. Ann is a CFA charterholder 
with 20 years' experience in the investments industry.

Mandisa Zavala
Head of Asset Allocation
Alexander Forbes Investments

Appointed 1 January 2022. Mandisa Zavala will lead asset 
alloca�on at Alexander Forbes Investments and will 
contribute to the investment process and ensure that 
asset alloca�on is in line with the process and philosophy 
of Alexander Forbes Investments. Mandisa has an honours 
degree in financial economics. In her previous role at 
Bou�que Investment Partners, she held the role of 
por�olio manager and co-head of manager research. She 
also sat on the global investment strategy commi�ee as 
the currency-risk strategist, providing risk oversight to the 
asset alloca�on process.

Lethu Zulu joined Alexander Forbes Investments in 
December 2021. He will be managing hedge funds along 
with the Africa Equity Fund. Lethu has a bachelor of science 
with an honours degree in computa�onal and applied 
mathema�cs from Wits University. Lethu joined Alexander 
Forbes from Sanlam Investments where he worked as an 
investment analyst for five years.

Lethuku Thula Zulu
Portfolio Manager
Alexander Forbes Investments

Edward Semenya
Senior Technical Marketing Specialist (Retail)
Alexander Forbes Investments

Edward Joined Alexander Forbes Investments in November 
2021. In his role, Edward is spearheading the business's 
technical marke�ng efforts in enhancing the value of 
solu�ons and services to both advisers and individual 
investors. Edward has a bachelor of commerce degree from 
Wits University, with 14 years' experience gained across 
various financial services firms, including RMB Asset 
Management, Liberty Life and Absa.
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Stay updated and in the know about who is moving up the corporate 
ladder in the pension fund industry.

MOVING
Stanley Bisho
Portfolio Manager, Systematic Strategies
Momentum Investments

Stanley started his career in 2009 at Old Mutual, 
working as an actuarial specialist in employee benefits 
(investments) servicing corporate clients. He then 
moved to employee benefits (risk) where he worked 
with group disability products. In 2014, Bisho made the 
change to investment management, where he worked 
predominantly with rules-based funds. Bisho is a CFA® 
charterholder and graduated with a Bachelor of Science 
(Sta�s�cs) degree from the University of Cape Town.

Riaan Bosch
Hedge Fund of Funds Portfolio Manager, 
Alternative Investments, Momentum Investments

In January 2022, Bosch was promoted to hedge fund of 
funds por�olio manager in the Alterna�ve Investments 
Team. Bosch is responsible for the management of the 
Momentum Alterna�ve Beta Fund, which is the hedge fund 
replica�on strategy. He has seven years' experience in the 
financial services industry. Before joining Momentum 
Investments, he worked at ABSA Consultants and Actuaries 
as well as the Stockbroker Golding, Torr and DeDecker. Bosch 
has a BCom (Hons) in Investment Management from the 
University of Johannesburg and is also a CFA charter holder. 

In March 2021, Sizo was promoted to por�olio manager in 
the Ins�tu�onal Por�olio Solu�ons Team. Upon comple�ng a 
BCom Accoun�ng and a BCom (Hons) degree in Financial 
Analysis and Por�olio Management at UCT, Ziso worked in 
various roles at Finsource, now Maitland Fund services, as a 
performance and repor�ng specialist in 2007, before joining 
Metropolitan Asset Managers, which later became 
Momentum Investments. Following the merger between 
Metropolitan and Momentum, Sizo was appointed as a 
por�olio and market specialist, suppor�ng the sales teams of 
Momentum Collec�ve Investments and Momentum Asset 
Management's ins�tu�onal business.

Kudzayi Sizo
Portfolio Manager, Institutional Portfolio Solutions
Momentum Investments

Eugene Botha
Deputy Chief Investment Officer
Momentum

From the middle of 2021 Botha took on the role to manage 
and set the investment research agenda for Momentum 
Investments' dedicated Investment Research and Innova�on 
Hub. A�er gradua�ng from the University of the North-West 
in 2005 with an MSc in Quan�ta�ve Risk Management, Botha 
joined Advantage Asset Management (that became part of 
Momentum Investments in 2014) as a quan�ta�ve research 
analyst. Botha also has a strong actuarial background, 
analy�cal, technical and quan�ta�ve skills. He has been 
responsible for overseeing the implementa�on of the 
outcome-based inves�ng philosophy within Momentum 
Investments, por�olio construc�on and management of 
client por�olios.
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Stay updated and in the know about who is moving up the corporate 
ladder in the pension fund industry.

MOVING
Professor Evan Gilbert
Research Strategist and Innovation Hub
Momentum

Christine Reed
Senior Analyst, Latin America, Emerging Markets
Ninety One

Based in New York, Chris�ne will be responsible for LATAM 
coverage and will support the alpha decision-making 
process across investment capabili�es. She joins Ninety One 
from Goldman Sachs Asset Management where she was 
Vice President, Head of Emerging Markets Local Debt. Prior 
to this, Chris�ne was an Associate at Ci�group on their La�n 
American Fixed Income and FX trading desk where she was a 
market maker of fixed income and FX products. Chris�ne has 
a Bachelor of Arts in Economics, and a Secondary Degree in 
Global Health Policy from Harvard University.  Chris�ne is 
currently a CFA Level II Candidate. 

Juliana Hansveden, CFA
Portfolio Manager, Emerging Markets Sustainable
Equity, Ninety One 

Professor Evan Gilbert took on the role of research strategist 
in the Investment Research and Innova�on Hub in the 
middle of 2021. He is responsible for ini�a�ng and managing 
diverse research projects. Following the comple�on of his 
PhD at the University of Cambridge, Gilbert worked for a 
major interna�onal strategy consultancy (the Monitor 
Group) for two years, followed by an eight-year period in the 
world of academia. He then joined Cadiz Asset Management 
as head of research in January 2010, followed by head of 
ins�tu�onal asset consul�ng at MitonOp�mal Asset 
Management in September 2011. He joined Momentum 
Investments in February 2015.

Juliana, who is based in London, will be responsible for 
developing a strategy to complement Ninety One's suite of 
sustainable capabili�es, inclusive of Global Environment, 
Global Sustainable Equity, UK Sustainable Equity and Global 
Mul� Asset Sustainable Growth. With 15 years industry 
experience and recognised as a triple AAA-rated Citywire 
Por�olio Manager, Juliana joins Ninety One from Nordea Asset 
Management. Addi�onally, she has held roles with First 
Swedish Na�onal Pension Fund (AP1) and BlackRock. Juliana 
has a Master of Science in Economics & Business from 
Stockholm School of Economics and has also studied at Ecole 
des Hautes Etudes Commerciales de Paris (HEC Paris). 

S'pha joined NMG in 2021 as Head of Pla�orms. He will be 
responsible for NMG's Re�rement Fund Administra�on 
businesses in South Africa and Botswana, with the management 
of our Member Engagement Pla�orms. S'pha has 15 years of 
experience in financial services and 11 years in leadership being 
responsible for Admin and Opera�ons management. Prior to 
joining NMG Benefits he was Chief Specialist: Opera�ons 
amongst other func�ons made him responsible as head 
Umbrella Funds Admin and Opera�ons at the Liberty Group and 
prior to joining Liberty he worked as a Manager at Allan Gray 
and Head of Opera�ons at Sanlam Private Wealth.

Siphamandla Buthelezi
Head of Platforms
NMG Benefits
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FirstRand confirms that Ashburton Investments, its asset 
management business, has appointed Mduduzi (Duzi) 
Ndlovu as chief execu�ve officer from 1 March 2022.
“With broad South African investment industry 
experience of 27 years, Duzi brings a wealth of insight 
and knowledge to the investment team and is well 
placed to lead Ashburton's next growth phase.”
 

Stay updated and in the know about who is moving up the corporate 
ladder in the pension fund industry.

MOVING
Mduduzi Ndlovu 
CEO 
Ashburton Investments
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Sasfin Wealth has announced that Craig Pheiffer will 
join the team as Chief Investment Strategist. 

Pheiffer le� Sasfin 15 years ago to diversify his 
experience in the industry a�er a long and happy 
associa�on with the company. “Around two-thirds 
of my near 32-year working career has been in the 
Wealth space helping high net worth clients protect 
and grow their investments.” 

Craig Pheiffer  
Chief Investment Strategist
Sasfin Wealth
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Catalysts of the 
new wave of 

emerging asset 
managers

Now is the time to partner with Motswedi to identify and 

invest with the new wave of emerging and transformed 

asset managers. We provide independent asset 

manager research, strategic consulting services and 

empowered multi-manager solutions. 

EMERGING MANAGER STRATEGISTS
MOTSWEDI

For more information contact: 
Mark Davids | Investment Strategist & Distribution 

Tel: +27 087 330 5623 Mobile:  +27 83 222 9913 
davidsm@motswedi.co.za | www.motswedi.co.za
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Axioma�c is an independent 
Benefit consultancy which 
offers re�rement, health and 
risk solu�onsin South Africa 
and the African con�nent.

Contact: Hazel Hopkins, Senior Partner
+27 11 305 1950

hazel@axiomatc.co.za

Contact: Paul Farinha | 011269-1613 | FarinhaP@aforbes.com 

Alexander Forbes provides employee benefits services and 
solutons to improve the financial well-being of employees and 

employers

Contact Person
Office no
Email

Jaco Wasserfall
+27 21 300 5729
info@benefitcounsellor.com

Retirement benefits counselling made easy via an online platform
and self-service kiosks - automated and fully complaint
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Contact: Virgilio da Silva
+27 11 783 1620
virgiliod@cadiant.co.za

A firm of independent professionals, advising on Re�rementt 
Benefits, Healthcare and Investments.
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®

EBnet is a unique digital 
retrement industry 

knowledge portal in Southern 
Africa with the widest digital 

news footprint in the industry.

Chris Brits, CEO  | +27 82 457 1833 
britsc@ebnet.co.za | www.ebnet.co.za

Contact: Brian Rosen, Director | FFA
P   + 27 11 274 5419
F   + 27 86 617 0258 

M + 27 82 338 7109  
E  brianr@ebsphere.com

EBSphere offers an on-line comprehensive 
administra�on system catering for the Employee 

Benefits Industry.

Contact: Ins�tu�onal Business
Office Number: +27 (0) 21 680 2000
Email: cib@corona�on.com

Corona�on is an independent asset manager, inves�ng the 
long-term savings of millions of South Africans and several 

global clients.

Colourfield Liability Solu�ons provides innova�ve liability-
driven and goals-based investment solu�ons to its clients. 
Our successful track record speaks for itself.

Contact: Costa Economou
+27 (0) 861 007 656
costa@colourfield.co.za

Retirement fund and member level Regula�on 28 and SARB 
compliance reportng. All our reports are ISAE3402 audit 

certified. 

Contact: Laven Chety, CEO
(010) 595 1010
Lchety@girsa.co.za
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INVESTMENT CONSULTING
AND TRUSTEE SERVICES

Market leaders in
Ÿ Trustee and member educa�on
Ÿ Independent trustee services
Ÿ Death benefit consul�ng
Ÿ Specialist communica�on

Contact: David Weil, CEO ICTS Group of Companies
+27 82 445 8852 | weild@icts.co.za
www.icts.co.za

Se�ng us apart in the industry:
Ÿ Various levels of tracing
Ÿ Document collec�on sevices
Ÿ Inves�gative tracing services

Contact: Chris Combrinck, Opera�ons Manager
ICTS Tracing Services
087 330 5613 | chrisc@ictstracing.co.za
www.ictstracing.co.za

TRACING SERVICES

Contact: Leanne van Wyk, Director ICTS Legal Services
010 110 8761 | vanwykl@icts.co.za
www.icts.co.za

LEGAL SERVICES

Providing useful services 
backed by outstanding 
exper�se

WEALTH SERVICES

www.icts.co.za 

Emile Hugo +27 73 144 2243 

hugoe@icts.co.za

Wealth Management

Financial Planning

Local and Offshore Investments

Life Assurance

Estate Planning

Tax Planning

I-Value is an experienced independent firm providing 
corporate governance related services including 
assurance engagements, risk management and 

efffectiveness reviews.

Contact: Michael van der Westhuizen CA(SA), Managing Director
083 384 7334
michael@i-value.co.za
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Michelle Dodd
+27 82 083 9034
info@justsa.co.za
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Contact: Danny Streicher, Execu�ve Director
+27 83 414 2451
dstreicher@mentenova.co.za

implemented solu�ons focused on member outcomes

Visit: mandg.co.za

Email: icm@mandg.co.za

We are an independent asset 
manager research business 
focusing on the South African 
investment management 
industry with specialisa�on in 
transforma�on initia�ves.

Contact: Mark Davids, Investment Strategy and Distribu�on
+2783 222 9913
davidsm@motswedi.co.za
www.motswedi.co.za

EMERGING MANAGER STRATEGISTS
MOTSWEDI

This includes funeral cover, and burial plans.
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NieuMan specialises in Re�ement Fund audits and other 
related services. Our leadership team has a wealth of 

knowledge and experience.

Contact: Jaco Nieuwenhuis CA(SA) RA , Audit Partner
+27 82 928 8454

jaco@nieuman.co.za

Re�ement fund service excellence.

Contact: 
Neil Savage
Managing Director
neils@robsav.com

Chantelle Pronk
Business Development

chantellep@robsav.com

+27 (0)11 643 4520 
2 Hermitage Terrace, Richmond, Johannesburg, 2092

Head: Sanlam Umbrella Solutions
Sanlam Corporate
T  +27 21 947 3142   
C +27 84 325 0989

avishal.seeth@sanlam.co.za    

Avishal Seeth
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Contact: Na�e van Jaarsveld, Actuarial Consultant
C +27 82 498 5560  
T +27 12 643 0222 
www.sng-argen.com

Contact: Kere'shea Govender, Head: Ins�tu�onal Business
kereshea.govender@sasfin.com
Cell: 0836360572
Tel: 0115319216

Sasfin Asset Managers, Bou�que with a brand

Verso Financial Services (Pty) Ltd 
offers comprehensive employee 
benefits consul�ng and re�rement 
fund administration services with 
full support to Boards of Trustees 
(including fund secretarial services).

Contact: 

Wynand Breytenbach, Director Consul�ng 

Derek van Wyk, Director Administra�on

+27 21 943 5300

info@verso.co.za

www.verso.co.za

SOUTH AFRICA
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This space could be yours. For information, 
call Chris Brits on 082 457 1833 or email 
britsc@ebnet.co.za
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